2008
ComprehensiveEconomic
Development Strategy (CEDS)

for the 10Parishes of Northwest Louisiana, including Bienville, Bossier,
Caddo, Claiborne, DeSoto, Lincoln, Natchitoches, Red River, Sabine,
and Webster Parishes

Prepared ly

B

THE COOFIDINATING & DEVELDPMENT @npomﬂom

P. O. Box 37005, Shreveport, LA 7118305
Phone and TDD: (318) 632022, Fax: (318) 632099
Email: cdc@shreve.neWebsitewww.cdconline.org

Produced with fundprovided by:
United States Department of Commerce

Economic Development Administration (EDA)


mailto:cdc@shreve.net
http://www.cdconline.org/

CONTENTS

Introduction
Mission Statement
Baclground of the Economic Development Situation of the Region
The Area and Its Economy
Demographic and Socioeconomic Data
Population Trends
Population Density
Median Age
Population by Age Range
Race and Efficity
Education
Median Household Income
Per Capita Income
Poverty Status
Labor Force, Employment, and Unemployment
Geographic, Climatic, and Natl Resource Profile
Infrastructure
Energy
Land Use Patterns
Health Services
Educational Facilities
Housing
Cultural, Recreational, and Tourism Facilities
Community and Private Sector Participation in the CEDS Effort
Il ntegrating the CEDS with the Stateods

PR

OO UITOITOITOT AR BRWWWWWNDNNDNPEP PP

gconomi

In-depth Analysis of Economic and Community Development Problems and Opportunifies

On the Negative Side
Loss of Timbedndustry and Manufacturing Jobs
Business Taxes
Sunset oRenewal CommunitProgram
Cost and Availability of Business Insnce
Financial Resources
Lack of Zoning and Adequate Housing Supply
On the Positive Side
Military Projects due to Barksdale Air Force Base and Camp Minden
Film Industry
Oil and Gas Industry
Entrepreneurship
Regional Economic Clusters
Growing Clusters
Energy, Oil and Ga
Entertainment Industry
Information Technology
Logistics and Trasportation
Life Science/Biotechnology/Biomedical/Medical addalth Care
Tourism and Recreation
Declining Clusters

9
10
10
10
10
11

12
13
13
13
14
14
14
14
14
14
15
15
15

c

C



Promoting Economic Development and Ogpaity 15

Maximizing the Development and Use of trkforce 16
Promotirg the Use of Technology in Economic Development 17
SBIR and STTR Programs 17
BayhDole versus 37 CFR 401 17
Broadband and Cell Phone Access 18
The Louisiana Optical Network Initiative 18
Transportation Access 18
Enhancing and Protecting the Environment 20
Wetlands 20
Flood Hazard Area 20
Air Quality 21
Potable and Industrial Water 21
Sewage 22
Wastewater 22
Solid Waste 23
Oil and Natural Gas 23
Lignite 23
Forestry and Timber 24
Agriculture 24
Past Present, and Projected Future Economic Developmeestments
Past Investment ProjectsJanuary 1, 2004 through June 2007 25
Current Investment ProjectsJuly 1, 2007 through April 2008 28
Future Major Investment Projects 30
Priority Projects, Programs and Activiti
Research Park Projects 31
Port Facilities Projects 32
Industrial Parks Projects 32
Environmental Projects 33
Tourismand Cultue Related Projects 34
Highway Projects 35
Streetand Road Improvement Projects 37
Sewerand Wastewater Improvement Projects 38
Water Improvement Projects 39
Fire Protection Projects 41
Educational Facilities/Projects 43
Health Facilities Projects 44
Public Facilities Projects 45
Goals and Objectives Necessary to Sol v4é
Action Plan to Implement the Goals and Objectives of this CEDS 48
Performance Measures Evaluate the Successful Implementation of the CEDS Plan 49
Appendixes
List of Members of the CED Strategy Committee 51
List of Members of Board of Directors of The Coordinating &@lopment Corp. 52
Map of Louisianaistricts 55
Map of Northwest Louisiana District 56
Data Tables
Population Trend&rom 2002through 2007 57
Population Density Trendsy Census Year 1970through 2000 58

Median Age Trends- 1970 To 2000 59

t he

Regi



Popudation by Age-- 2006 Estimates

Populationby Race-- 2006 Estimates

Racial Trends- 1970 To 2000

Educational Level$ 2000

Median Household Income Changebetween 199@nd 2004

Per Capita Income Changebetween 199@nd 2006

Poverty Status- Changebetween 199@nd 2004

May 2008 Civilian Labor Force, Employmeatid Unemployment
2002 Civilian Labor Force, Employmemd Unemployment
Minorities and Femaless %of Labor Force 2006

Labor Marketby Occupations- 2006 To 2009

Labor Market Industry Projectiory Major Categorie$ 2004 To 2014

Resolutionby CDC Board of Directorto Adopt CEDSReport

60
61
62
63
64
64
65
66
66
67
68
72
74



INTRODUCTION

This Comprehensive Economic Devel opmmeh&s Sbeategy,
developed as a collaborative effort between the Northwest Louisiana CEDS Strategy Committee, The
Coordinating and Devel opment Corporationds Board ¢
economic development officials, workforce developmefitials, community colleges, chambers of

commerce, business owners, and citizens.

Its purpose is to help in laying the foundation upon which thpat®h area of Northwest Louisiana will

provide useful resources to enable and enhance local depisikes', stakeholders', and the public's

ability to evaluate and make the best possible choices to protect, enhance, and promote a high quality of
l'ife in the region as we continue our efforts to |

Under the leadershigf the CEDS Strategy Committee, a Vision Statenhastbeen formulated and
adopted by collaborators who assisted in providing input for this CEDS, and reads as follows:

(Back to contents)
Mission Statement

The Northwest Louiaha CEDS is a continuing program of communication and outreach to encourage
broad-based public and private involvement in developing programs and projects that promote all
aspects of economic and community development with the ultimate goal of enhapontgnaes for its
citizens to live, prosper, and enjoy life to its fullest.

This Vision Statement embodies the hopes and aspirations of the asgmmjointly work to improve the
econonic opportunitiesof this regionfor the betterment of all our ciéns
(Back to contents)

Background ofthe Economic Development Situatiomf The Region

The Area and Its Economy
Northwest Louisiana consists of the 10 parishes (counties) of Bienville, Bogi

Caddo, Claiborne, DeSothincoln, Natchitoches,

City in Bossier Parish) and ruréghe balance of the
region.

Red River, Sabine, and Webster. It is a mix of urbe ‘.
(the Cities of Shreveport in Caddo Parish and Boss
Rive
Sabine

Demographic and Socioeconomic Data

gches Analysis of demographiand socioeconomic data concerning population, age,
race, education, income, and labor force is presented here as the most basic
background needed for consideration of the Northwest Louisiana region. As
appropriate, the analysis will consider past tremitBa comparison with State
and national percentages.

Population Trends

According to thdatest information available through the UGnsuBur eaubds State and Co
Facts the population of the ten parishes that comprise the regash74,622 in2007, and represents

13.4% of the population of the State of Louisiaa examination of the population figures 2007 and

from census years between7D&nd 200Ghows that theopulation of Northwest Louisiar@ntinues to

increase, albeit at a velyw rate. Four of the parishes experiencedgrowtht h Bossi er Par i sh




population growing at a rate of 8.51%. Of the six parishes that experigopethtionlossesBienville

and Red River Pariglsexperienced the largest losses, respectively do88%4 and 4.25%

The City of Shreveport, with an estimated 2006 po|
accounts for the fact that Caddo Parish has the g
to Census figures for 2000 aftdd 90, Shr eveport 6s popuiegpecivehyn was 200
indicating that its population has remained relatively stable for the past 25+ years.

BossierParish continues texperience steadyrowth in its populationincreang from 86,088 in 990 to
98,310 in 2000, to its current estimate of 108,7B&d River Parishemains the parish with the lowest
population at a 2007 estimated population of 9,195.

Population Density

The region has gone from a population density of 63.1 personsyagesygile in 1970 up to 73 persons

per square mile in 2000. The largest population densities are found in the Parishes of Caddo and Bossier
with 285.9 and 117.2 respectively. Bienville Parish has the lowest population density with only 19.4
persons perguare mile.

Median Age
The median age of the regionbds parishes continues

remainder of the nation. Without exception, this has been the case for every parish in the region between
1970 and 2000. BogsiParish, home of Barksdale Air Force Base, has seen an increase of 10.2 years,

going from 23.6 in 1970 to 33.8 in 2000. Over that same period, Lincoln Parish, home of Louisiana Tech
University and Grambling State University, saw its median age incbyasely 3.6 years from 22.9 to

26.5. Natchitoches Parish, home of Northwestern State University, has the next lowest median age at

30.2. According to the 2000 Census, seven of the ten parishes have median ages that are above the

St ateds medfiiavne aogfe ,t wehiplaer i shes have median ages t
They range from 26.5 in Lincoln Parish to 38.8 in bordering Bienville Parish.

Population by Age Range

According to 208 Censugpopulation estimated % of Nor t h ve@apulatidonasundsriSa n a 6

years of age?25.1% was school age, 54.5% was college and working age, and 13.4% was retirement age.

By comparison, according to 2000 Census statistics, 6.9% were under 5 yeard 8f&gepf Northwest

Loui si ana6 ersthog age, 80%iereaollege and working age and 13.4%rnaretirement

age. The changes between 2000 and the estimated 2007 figures show while the ages of the under 5 and

the retirement age remained constant, school age increased to 25.1% versusdati&so a

college/working age decreased to 54.5% versus, 86flecting a potential positive impact on Northwest
Louisianaés future workforce, provided job opport
individuals in the region

Race and Ethity

The largest racial minority is the African American population which, according ttataecompiled for

2006 figures in th€ensusPeople Quick Factgccount for oveB8.4% of the population versus 37% of

the population in 2000The percentage &f r i can Ameri cans comprising the
grown steadily since 1980 when it accounted for 34.2% of the population. €addbthe parish with

almost4% of the regionds population, has oeen a subst
percentagever the past 25 yeanssing from 37.8% in 1980 to 44.5% in 20@@d 46.6% in 2006

The regionds Hi s p ahasgeowrofioni.b% af ihentatal gopulatiom 2000itod2 2%
in 2006 However, it should be noted that the Hisipgpopulation grevio 12,922 in 2006 fron7,226in
1990 andd,267in 200Q Bossierand Sabinéaristeshad the largest percentage of Hispanics in the
regionwith 4.0% and 3.1% respectively



Education

According to the 2000 Census, the percentage of ped®gears and older who have graduated from

high school is slightly higher for Northwest Louisiana than for the State. The same is true for the percent
of persons who have had some college. With respect to the percent of persons who have graduated from
college, this figure is almost the same. However, the Northwest Louisiana region had a lower percentage
of high school and college graduates than was found for the nation as a whole. The national percentage of
persons with some college was a little lowean that of Northwest Louisiana. Interestingly, every one of
these statements is true for 1990 Census data also.

Between 1990 and 2000, the percent of persons over 25 who graduated from high schools, attended some
college (no degree), and graduatedrfreollege increased. Every parish in the region increased its

percentage of high school graduates and only Lincoln Parish experienced a decline in the percent of
persons who received some coll ege educwitslkelyn wi t h |
due to the fact that its percent of college graduates jumped by more than four percentage points. The only
parish that experienced a decline in the percent of persons over the age of 15 with college degrees was
Webster, which fell from 15.9% 12.6%.

Median Household Income

Northwest Louisianad6s income | evels are | ow compal
States.In 2004, rine ofther e g i 10 paidskes hdmedian household income levels below the State

median rangingfrom 72.25% in Red River Parish to 94.53% in Caddo Parish. Bolys si er Par i sho
2004 median was above the State lefd?20.03%). Caddo and Bossier Parishes #me most urbanized in

the region and together they contah@® % of t he r e gNogarishdhhad@median at i on .
household income in excess of the national median. Red River Parish had the (®4estdian

household income, which wag.25%of the national level, while Bossier Parish had the highest median
householdncome at 2.31% of theU.S. median.

Per Capita Income

Per capita income datarf2006 from the Bureau of Economic Analysis shows tifaper capita income

for the people living in Northwest Louisiana continues to be well below the State and the national per
capita incomesOnly Caddo Rrishhad aper capita incom33,539)higher than that of the State of
Louisiana($31,821.00. As was the case with median household income, every parish in the region had
a per capita income that was lower than the national figRegl River and Sabine Parishiead the lowest

per capita incomégures, with $22,869 and $22,856 respectively

When comparing th2006per capita incomdata with the2000per capita incomeevery parish in the
regionimproved r anging from WNeWsiteecr asé shdsSdB9ne Pari s

Poverty Status
Every parish in the region tHa poverty ratén 2004thatwasabove that of.ouisiana andhatioral

poverty rates19.6% of Nort hwest Loui si &ouiaidnaovergrptenof at i on i s |
14.90% which itself is4.80percentage points abottee national rat€10.10%) The only parish in the

region which has a percentage of its population at or below poverty level that is smaller than that of the

State is Bossier Parish. Witl3.20% of its population below poverty level, Red River Parish has the

highest rate in the region.

Labor Force, Employment, and Unemployment

The size of No civiiandabaos forcefyrav by nearhafinegpéreent (5%) between 2002

and 2008 (from 25,310 in 2002 to 263,107 in May 2008 spite of the loss of jobprimarily inthe

ti mber and manufacturing industries %®»inR@2to4.778gi onos
in May 2008. According to the Bureau of Labor Statistics, thearal unemployment rate in May 2008




was55% Loui sianads unempl oy meQOnlytwo @atiskes, Red Riveseand 2 008 w
DeSoto Parishes, had unemployment rates higher than the national rate, with both experiencing a 6.1%
unemployment rate. Bdssand Sabindaristeshadrateslower t han Loui si anabs aver e
unemployment ratewith 3.6%and 3.9% respectively.

I n 2006, females represented 48.35% of the regi oni¢
This represents ancrease fron2001 figures when females made up 43.77% of the labor force, and

minorities made up 31.8%Sabine Parish had the lowest percentage of females in the labor force at

43.19% while Caddo Parish had the highest wvih41%. Bossier Parish had the lowest paTtage of

minoritiesin the labor force at 22.87%, while Caddo Parish had the highest at 42.79%.

(Back to contents)

Geographic, Climatic, and Natural Resource Profile

The physical geography of much of Northwest Louisiartbminated by the presence of the Red River,

which runs through the center of the parishes comprising the region. The land along the river valley is a
part of the Southern Mississippi Alluvial Plain, while the remainder of the region is referred to as the

North Louisiana Uplands. This section of the State has fertile country, as well as cities and towns. This

is a green land dotted with cypress, pecan, pine, ash, hickory, and huge oak trees. The area is not lacking
in color, due to the abundance of flering trees, shrubs, and animals.

Tourists are sometimes surprised to see the rolling hills of northwestern Louisiana. Accustomed to the
more publicized bayous and marshlands of the southern part of the State, they are not prepared for the
contrastingcont our of Loui sianabés northwestern corner.

Nort hwest Louisianab6s natur al resources have provi
economy. Louisiana is well known for its production of fossil fuels. Although Northwest Louisiana is

not covered wh derricks, there are producing oil wells in each of the ten parishes. Natural gas exists in
abundant quantities and is extracted in several pariSiesyvast quatities of natural gas anticipated to

be found in the Haynesville Shdias already haduge financial benefits tthe governmental bodies of

ther e g i parishies Additionally, numerous individuatitizenswho have signed contracts with

companies such as Chesapeake and Petrohawk have become millionaires overnight.

An additional fossil fal, lignite, came to light in the late 198@dis another majonaturalresource for
the area. Ignite strip minesire operating ithe Parishes of DeSoto and Red Riwrdsupply lignite for
an electric power plant in DeSoto Pari€beposits of ligite also are known to also exist in Sabine,
Natchitoches, and Bienville Parishes.

(Back to contents)

Infrastructure

Most of Northwest Louisianab6s popul ated areas are
which coud expand. Water quality varies greatly from system to system, but the poorest quality is

generally found in the rural systems. From time to time, the State has determined that local water systems
are providing water that could be harmful to humansrifscoed and local populations are instructed to

boil their watemeforedrinking it.

The more densely populated areas of the region have sewer collection and treatment systems. Many of
the sewage collection problems are associated with the fact tha@ekl and tend to take in storm

water during heavy rain, thus overburdening the treatment facilities and causing them to discharge
untreated wastewater. Although most treatment facilities are adequate to handle the present load, there
are some which doot have the capacity to handle mwétanadditional load. For those systems, an



additional industry could not use the municipal sewer system and this would serve as a hindrance to
development.
(Back to contents)

Energy
Electrical distribution is handled by private companies, rural cooperatives, and in a few cases,

municipalities. The area has not experienced major problems with respect to electricity. Major outages

occur during ice storms and thunderstorms and powestislly restored in a short period of time after the
causingeventi n Nort hwest Louisianab6s metropolitan areas
nation and this is often used as an inducement to attract manufacturing operations. In rhargasira

served by smaller companies the rates tend to be higher. The costs of natural gas are no higher in this

region than others across the south.

(Back to contents)

Land Use Patterns

The largest land uses in Northwest Isiana are forests and agriculture. The region is mostly rural.

Very few land use controls are exerted in the region. Zoning ordinances and subdivision regulations are
strongly enforced in Shreveport, Bossier City, and several of the larger muniegsilith as Ruston,

Minden, and Natchitoches. Even a few smaller municipalities enforce zoning. Although several parishes
have zoning ordinances in place, they are seldom enforced. It should be noted that land use controls are
currently used to protedbe value of property rather than to promote economic development.

One form of land use control that is starting to be taken a bit more seriously is that associated with flood
ordinances. Every Parish in the region has designated flood hazard areash,Asey are required to

have flood ordinances in place, as are any municipalities that have designated flood hazard areas. Most of
the parish governments have finally begun to take their responsibilities under these ordinances more
seriously than in thpast. Unfortunately, there are still some municipal governments that have little or no
interest in enforcement of their own flood ordinances.

Most parishes have one or more industrial parks set aside for industrial development, and it could be said
thatthis is a form of land use control which promotes economic development. However, newiggion

l and use criteria have bapddise Phevase@rintechireld78sThisce t he di
document is now considered to be out of date.

(Back to contents)

Health Services

There is at least one hospital in each parish in Northwest Louisiana. Quality of care in the rural hospitals
is generally good. A few of the older hospitals are in need of some renovation or repliacktadical

facilities in Shreveport and Bossier City are excellent. Hospitals with aging facilities continue to make
major renovations, build entirely new buildings, and expand their facilities into other areas. Shreveport
and Bossier City serve theajor and specialized medical needs of the entire district and portions of
Northeastern Texas and Southwestern Arkansas.

(Back to contents)

Educatioml Facilities

Most of Northwest Loui si an affodstokeep élesnbntay,aniiddleoand sy st e |
secondary school facilities in good condition. In recent years, Red River Parish has completed a major
construction and renovation program to upgrade its facilities. There are, hothevea few areas in
NorthwestlLouisiana, irwhich upgrading of substandard school facilities has not taken place.




A number of institutions of higher learning are located in Northwest Louisiana. Louisiana Tech
University is located in Ruston, Grambling State University is locat&tambling, and Northwestern

State University is located in Natchitoches. All three of these schools have a number of undergraduate
and graduate degree programs. Centenary College, Louisiana State University in Shreveport, and
Southern University in Shreyport are all located in Shreveport. It should be noted that LSU and
Southern are satellite campuses of the main schebish arelocatedin Baton Rouge. Bossier Parish
Community College (BPCC) is located in Bossier City, has recently completed steuction of a new
campus.

Vocational training programs are available throughout Northwest Louisiana. Thebe campuss

associated with the Louisiana Technicall€ge(LTC) program(known in other parts of the country as

vo-tech schools) These capuses arocated in Mansfield, Natchitoches, Minden, Ruston, Many, and
ShreveportA seventh campus in Homer was recently c¢cl ose
bill that would provide the Louisiana Community and Technical College Systdnawiadditional $10

million annually to assist in workforce training in an effort to make the training provided at the local LTC
campuses and the Bossier Parish Community College more responsive to the needs of area employers.

In addition to the technal colleges, there are a number of business colleges and specialized schools
which offer a variety of types of training.
(Back to contents)

Housing

According to the2000 Censushousing is available in Northwest LouisiarnBh e r egi onds over al
vacancy rate is 12.5%, which is more than two percentage points higher than the state, and three and a

half percentage points higher than the national vacancy rate. The highest overall vacancy rates are in

Sabine Parish (32.6%) andeBiville Parish (22%) while the lowest vacancy rates are in the more

urbanized Parishes of Caddo (9.5%) and Bossier (9.1%).

However, an examination of the rental vacancy rate shows a completely different picture. The lowest
rental vacancy rates in thegion are in Sabine Parish (1.2%) and Bienville Parish (1.4%). Note that

these two parishes have the highest overall vacancy rates in the region. The parish with the highest rental
vacancy rate is Lincoln Parish (5.1%), which has two State univerdit@sever, the second and third

highest rental vacancy rates are in the Parishes of Caddo (3.9%) and Bossier (3.6%), which have the
lowest overall vacancy rate.

Although the rural areas have a high overall vacancy rate, a substantial portion of thosanitcare

for seasonal or recreational purposes and are not available to the general public. Of the 4,450 vacant

housing units in Sabine Parish, over 75% are for seasonal or recreational purposes. This is not surprising,
considering the factthat Toed Bend Reservoir runs along Sabine Pa

Although there are a few rural areas where public housing is unavailable, there is generally an adequate
supply of public housing throughout Northwest Louisiana. Quality of public hguahges from new to

poor. There is still much need for housing rehabilitation, especially feirloeme rental property.

(Back to contents)

Cultural, Recreationabnd Tourisntacilities

Northwest Louisiana has humeroesteationabnd tourisnfacilities, many of which can be enjoyed
yearround. Excellent public and private facilities exist throughout the area for golf, tennis, swimming,
and boating. There are lakes and parks all over the region. Toledo Bend Reseevoirthe largest
marnrmade lakes in the South, runs along the southwest boundary of the region. Spectataresports
available throughout the area, amaghige from minor league baseball to the annual Independence Bowl,




and from auto racing to thoroughdriorse racing at Louisiana Downs. Some of the bktiewn events
include the Louisiana State Fair, the Red River Revel, Holiday in Dixi&®uktonPeach Festival, and
the Natchitoches Christmas Festival.

There are also cultural attractions. An @pea symphoporchestra, a theater featuring name entertainers

and visiting music shows ensure a variety of productions from which to choose throughout the year. A
number of art museums housing a variety of paintings, sculptures and decorative agiremated by
travelingarte x hi bit s at area | ibraries an-ortbsomnmenyous arts
Center provides science education opportunities for all age groups.

Throughout Northwest Louisiana, there are sites of known and poteéigtatical and archeological
significance. The known sites are documented with the Louisiana Office of Cultural Development.
Before federal funds are expended to develop any industrial site, contact must be made with the Office of
Cultural Development irder to describe the proposed project and the area to be affected. The Office of
Cultural Development checks the site against maps of historical or archeological significance which it
maintains. If the project will disturb a known site, changes wilidogiired.

In some cases, contact with the Office of Cultural Development will reveal that there is a possibility of
disturbing some archaeologically significant remains from ancient Native Americans or some nineteenth
century house or farm. If there $dme evidence to suggest this possibility, the State will require an
archeological survey to be performed before the project is begun. The entity undertaking the project is
always required to halt the project and contact the Office of Cultural Developihesime
archaeologically significant remains (such as spear points, pottery shards, or skeletal remains) are
discovered during construction.

Most of the existing historical and archeological sites are known to local officials, who want them
preserved fopossible tourist attractions. Therefore, no major developments are planned which would
have an adverse impact on these sites. The discovery of a previously unknown archeological site as the
result of some new development is rare.

Historic gtes have ben preserved in various places around the region. These include the City of
Natchitoches, the oldest city in the Louisiana Purchase; a major civil war battlefield with State Park and
museum at Mansfield; the Germantown Colony museum in Webster Parigilaatation buildings on

the campus of LSU in Shreveport.

Every Northwest Louisiana parish has an abundance
management areas include the Jackson Bienville Area in eastern Bienville Parish and sintbérn

Parish, the Bodcau Area in northeastern Bossier Parish and northwestern Webster Parish, the Soda Lake
Area in central Caddo Parish, the Sabine Parish Area between Zwolle and Many in central Sabine Parish,

the Peason Ridge Area in southeastern rigalBlarish and southwestern Natchitoches Parish, and the

Loggy Bayou Area in southern Bossier Parish. Also, wildlife is managed in the Black Bayou Game and

Fish Preserve in northeastern Caddo Par@ypressBlack Bayou Conservation District in Bossier

Paish, and the Red Dirt National Refuge in southern Natchitoches Parish.

It has been noted by the Louisiana Department of Wildlife and Fisheries that in recent years, an increasing
number of people are constructing new homes in rural areas. As of ydtashi®t had a measurable
negative impact on the areab6s wildlife.

At this time, Northwest Louisiana provides a habitat to only one creature recognized as an endangered
species. The Red Cockaded Woodpecker is known to have two active colonies in itie diste
Jackson Bienville Wildlife Management Area south of Ruston and the Bayou Bodcau Wildlife



Management Area are both home to colonies of Red Cockaded Woodpeckers. The colony at Bayou
Bodcau spills over onto private property adjacent to the manaemrea.

I n Northwest Louisiana, there are three streams w!
They are: (1) Bayou DOArbonne (28 miles), which
(2) Corney Bayou (Creek) (20 miles), wh flows through Claiborne Parish; and (3) Kisatchie Bayou

(43) miles) flowing through the Parishes of Natchitoches and Sabine.

Wild and Scenic Rivers have been so designated because of the lack of development and control along
their courses. Any entitwhich plans to carry out construction along one of these streams must first
contact the Louisiana Department of Wildlife and
streams in their present undeveloped state.

There are parks of variouzes located throughout the district. Many are situated on the banks of lakes
to provide swimming and picrikeng. Almost every segment of Kisatchie National Forest also has at least
one designated park area.

(Back to contenjs

Community and Private Sector Participation in the CEDS Effort

Nort hwest Louisianabs Comprehensive Economic Devel
planning process designed to guide the economic growth of the region. The purpose of théspgmcess

help create jobs, foster a more stable and diversified economy, and improve living conditions. The CEDS
provides a mechanism for coordinating the efforts of individuals, organizations, local governments, and

private industry concerned with econordievelopment.

Under the auspices of The Coordinating & Devel opmi
Strategy Committee was named to oversee the compilation of the material for this CED S Tepdist

of the CEDS Strategy Committee and BoarDioéctors of the Coordinating and Development

Corporation arelocatedin the Appendix section of this report.)

To gain the largest possible input in the development of the 2008 CEDS for Northwest Louisiana, letters
were sent to more than 1,800 indivédsi representing workforce development, academia, government,

social organizations, businesses, bankers, chambers of commerce, industrial development organizations,
etc. Included with the letter was a Projects/Activity Form, which could be used to gubjmdts or

activities they would like to see included in the C&zDn addition, news releases were sent to

newspapers in all 10 parishes, and a series of five (5) CEDS meetings were held. The meetings were held
in Minden (for residents of Webster anchfblorne Parishes), Ruston (for residents of Lincoln and

Bienville Parishes), Shreveport (Caddo and Bossier Parishes), Mansfield (DeSoto and Red River
Parishes), and Natchitoches (Natchitoches and Sabine Parishes).

Once a draft of the CEDS was completedopy of the draft was placed on The Coordinating &

Devel opment Corp.6s website, and copies of the dr
each of the 10 parishes so that the public could review the draft and offer comments. A news release
announcing how to access the draft and submit public comments was sent to 17 newspapers.

Additionally, it should be noted that other crossbreed legally constituted Boards of CDC, including its
subsidiaries and various divisions, also play a role in theldpment of the CEDS. These Boards are

also composed of cross sections of the economy and reflect the broadest possible input to area

devel opment plans. They include the Workforce 1| n
corporations; ARKLA-TEX Investment and Development Corporation, The Red River Valley BIDCO,



and the Tri District Development Corporation. Members of these boards represent local governments
including the State of Louisiana, the ten parishes of the region and municiphilisesess and industry;
finance; agriculture; higher education; professionals (such as CPAs, attorneys and others); as well as
representatives of minorities and those representing other disadvantaged groups.

The information contained herein is a derifiedn information received from CDC Board members, the
CEDS Strategy Committee, CDC staff, individuals attending the meetings, and information faxed or
emailed to CDC for inclusion in the report.

(Back to contents)

Integrating t he CEDS with Louisianaés Economic Devel opm

With the arrival of Governor Jindal in January 2008, Louisiana Economic Development was mandated to
develop programs that would not only attract new businesses to Louisiana, but would giyeiequal

to business retention and expansion and the creation of new businesses, particularly new businesses that
would develop saleable products and servicas innovative technologies being developed in

Loui sianads uni veavgsidalh &@s .c alAdad tti loenadtlagyt,eds wor kf c
programs to be completely overhauled, placing exceptional emphasis on state agencies and workforce
training providers to meet the needs of the state:q

The local economic development effortscdesi bed i n this CEDS report echo
the statebs future advances in our economic and wt

In response to the state mandate that local economic development organizations work together in their
economiadevelopment activities, numerous chambers of commerce, economic/industrial development
organizations, and communities have banded together to form the Northwest Louisiana Economic
Development Foundation, the state recognized EDO for Northwest Louisiantghefpast three years,

the state has offered a two tiered program to finance marketing the area to new companies. More than $1
million has been used by the organizations that are members to the NLEDF to develop background
information and promotional matials to sell the region to outside companies.

For the first time ever, Northwest Louisiana will host a basic course in Business Retention and Expansion
taught by the Business Retention and Expansion Institute. The three day course will be heldhimRusto
late August 2008. Individuals registered to date include representatives of area chambers, EDOs, and
community based professional and volunteer economic developers.

As far as the creation of new businesses, the growth of business incubatoregiaihés indicative of
the commitment the entire region has to creating and growing new business, particularly those that
involve manufacturing new and high tech products.

And, lastl vy, CDC and the City of SmMhmmewemort és WI A
technical colleges and private workforce training providers, have already instituted programs to make the

provision of workforce training more responsive to the needs of our local employers.
(Back to contents)

In-depth Analysis of Economic andCommunity DevelopmentProblems and Opportunities

Since the lastfyear CEDS plan was prepared in 2003, Northwest Louisiana has seen numerous changes
to our economy, both negative and positive.



On the negative siddraditional economic sectors such as tingber industry and manufacturitgve

been adversely affected by the global economy. For example, G@agjfec closed its operations in

Springhill (Webster Parish) and Logansport (DeSoto Parish), InternationalGapeany in Sarepta

(Webster Parish), and Hood Industries in Coushatta (Red River Parish) closed their operations.
Additionally, a number of the regionb6és manufactur
2,000 manufacturing jobs. These comparincluded:

Westpoint Stevens, Coushatta (Red River Parish), 125 jobs

Acme Brick Company, Jamestown (Bienville Parish), 33 jobs
CertainTeed Roofing Products Group, Shreveport (Caddo Parish), +30 jobs
Kellogg Brown & Root, Mansfield (DeSoto Parish)526bs

PIC Group, Shreveport (Caddo Parish), 106 jobs

Exide Technologies, Shreveport (Caddo Parish), 217 jobs

Alcoa Closure Systems International, Shreveport (Caddo Parish), 89 jobs
Solo Cup, Shreveport (Caddo Parish), 210 jobs

Skyline Mobile Home, BossieCity (Bossier ParishB2 jobs

Vivian Industries, Vivian (Caddo Parisi)Q0+ jobs

Plastech, Shreveport (Caddo Parish), 168 jobs

International Paper, Sarepta (Webster Parish), 10 jobs

GE Transformer Plant, Shreveport (Caddo Parish), 202 laid off

Skyline Mobile Homes, Bossier City (Bossier Parish), 82 jobs

Hood Industries, Coushatta (Red River Parish) 119 jobs

GeorgiaPacific, Springhill (Webster Parish), 401 jobs

WinCup, Shreveport (Caddo Parish), 62 jobs

GeorgiaPacific, Logansport (DeSoto Parish), 2685

ABB, Inc., Mansfield, (DeSoto Parish), 204 jobs

General Motors and suppliers, Shreveport, (Caddo Parish); 1884 off

Additionally, there are several areas that need continual addressing to improve the business climate in the
region, namely:

Busnesstaxes Sever al of Louisianads uniqgue business tax
performance; namely, the inclusion of debt when calculating franchise taxes for corporations and

charging the full amount of State and local sales taxesdgoipment and fixtures used in manufacturing.
Tosomeextat hese dr awbacks are mitigated by a manufact
Ad Valorem Tax Exemptions, if a company is aware that they can file for these exemptions. While all
companies considering locating a facility in Louisiana are made aware of these exemptions, many

existing smaller firms have no idea of their availability. The concerns expressed by existing companies

and those considering locations in the region abouetheB uni que o taxing policies
and current administrations passing legislation that will completely eliminate the inclusion of debt when
calcul ating Louisianabés corporate franchise tax |

Sunset oRenewal Commuty Program The availability of the North and Central Louisiana Rural

Renewal Communities program is a mixed blessing. Eight of the rural parishes in Northwest Louisiana

are included in the RC program, either in whole (Red River, Bienville, and ClaiBamishes) or in part
(selected census tracts in Webster, Sabine, Natchitoches, Lincoln, and DeSoto Parishes). These areas
qualified for the RC program due to a high poverty and unemployment rate. The RC program offers
federal tax credits for wages, aterated depreciation, and other tax credit benefits to entice companies to
locate or expand operations in these areas. Unfortunately, this program is scheduled to end December 21,
2009. State and local efforts are unvdsy to work with Congress to extdrihe program beyond that

date.
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Cost and Availability of Business Insurancehe high cost and, in some cases, the unavailability of

obtaining business insuranaecluding general and product liabiljtis a cause of concern for area

manufacturers. T8 is a longterm, widespread problem in Louisiana as several insurance companies

have moved out of the state following Hurricanes Katrina and Rita in 2005. Discussions with state

of ficials, from representat i vwsotleadtotrly solutleaswrer nor 6 s
possible remedies for the foreseeable future.

Financial Resourcesin this region, financing is needed for the establishment of new businesses,
expansion of existing businesses, creation of employment opportunities sav texisting jobs.

Generally, the types of needs for financing include working capital, leasehold improvements, real estate,
construction, renovation, inventory, accounts receivable, and machinery/equipment/fixtures.

Startup companies in Northwest Lisiana suffer from a lack of available financing opportunities. Area
banks are restricted and/or reluctant to lend to-gmatiusinesses, especially if the entrepreneur does not
have significant personal asset collateral. In the majority ofgarinthis region, either the prospective
owners do not have sufficient personal net worth or they are unwilling to pledge the personal assets
necessary to secure financing.

Business financing is available through commercial lending, government guarante884.604, 7A,
and LEDC); the USDA Intermediary Relending Program; the Red River Valley BIDCO, Inc.; the Tri
District Development Corporation (TDDC) Revolving Loan Fund; industrial bonds; and venture
financing. Financing is achieved through traditiofr@hiicial institutions, quagiublic agencies,
industrial bonds, and venture financing.

Smaller banks operate with smaller limits and look to programs such as TDDC to leverage investments
and extend the financi al iicipationiby thetTDRCnmayobe the/fiaal | abl e |
element to fund a project so as to reduce the equity injection for the borrower.

In the community banks, officers have multiple roles in serving the community. Often, they participate in
the creation of economic delopment strategies and then, in the implementation, by the types of
investment decisions made. Banks that are unable to participate in a project often refer clients to the
TDDC and other governmeifitnded loan or loasguarantee programs.

Venture capitatemains limited in availability in this region, particularly for small business-spat
Although the state has funded in part two venture capital programs, new businesses that intend to utilize
new technologies continue to have difficulties in attracventure capital.

The stateb6s new Angel Investor Tax Credit program
manufacturing businesses. Through this program, investors receive state income tax credits of up to 50
percent of the money invested in alEertified Louisiana Entrepreneurial Business. The tax credit is

realized equally over five years. The lack of participaitiotihe program by Louisiana investors lead to

thetax credit being changed to a refundable tax credit, which provides an weckEmtoutof-state

investors tgoarticipate irthe Angelinvestor program

The |l ack of | ocal financing for projects has | ead
program, which to date has attracted some $12 million dollars, all but@pptely $1.5 million coming

from outside the region. Eventually, the goal is to raise $40 million, which will be available for projects

in low to moderate income areas that not only benefit the developers, but have a social and/or job

creations benefitlfie second bottom line). An example of such a project would be a large housing
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complex that also includes shopping facilities to provide job opportunities and /or day care facilities so
that residents can leave their children in a secure facility wialework.

Lack of Zoning and Adequate Housing SupfgRepresentatives of several of the rural parishes noted the
lack of zoning ordinances, especially in the areas outside municipalities, is a cause of concern. This is
particulaty true in areas that aexpected to see an influx of new natural gas drilling operations due to
the Haynesville Shale field. With no zoning restrictions, there is concern that facilities holding drilling
pipe and maintenance facilities could be erected immediately adjacentdimd subdivisions, without

any concern for home values or safety and environmental factors such as traffic and waste disposal.
Additionally, concern was expressed about the need for additional housing to meet the needs of
employees that might be broudhto the state by the drilling companies. Although, for the most part,

there is sufficient housing for | ocal residents

prepared to develop the housing stock that might be needed for new residents.
(Back to contents)

On the positive sidghe existence dBarksdale Air Force Base Bossier City (Bossier Parish) and the
Louisiana National Guard &amp Minderin Minden (Webster Parish) have put the area in the running
for the location of three major new military projects.

Barksdale AFB has been named the temporary site

CyberSpace Command. To capitalize on this designation, the City of Bossier City and the Bossier

Parish Pbice Jury have committed $50 million for the construction of a new Cyber Innovation Center

(CIC) and National Cyber Research Park (NCRP) in Bossier City. The role of ths ©IC

0

focusonpr ot ecting our nationds i nteamdeydrinflastrucueec o mi ng

research and technology development. The N@RMPecomea stateof-the-art research park
patterned after the Cummings Research Park indtillef AL, that provides a physical location

for the CIC topromote and acceleratesearch, explore and develemerging cyberspace

technologies, and foster collaboration amongst government, private industry and academia.
Construction of the CIC, which will be located adjacent to the campus of the Bossier Parish
Community College, began the summer of 2008. The state of Louisiana has committed an
additional $50 million for infrastructure to tie the CIC and NCRP facilities directly to Barksdale AFB.
Estimate of new jobs range from 500 for the Command itself to upwards of 10,00()disypaipon

whether companies providing research and projects for the CyberSpace Command decide to locate in

the CIC or NCRP.

The CIC was established to compliment and support the Air Force in its Cyber miSprxifically,
the CIC is supporting existincyber components already located at Barksdale AB¥ber Combat
Development Center, Cyber Strike and Air Force Network Operations Cdittemewly established
Cyber Command, AFCYBER (P), is also locate@arksdale AFB ands being supported by the

CIC. As the CIC serves as a conduit between local, state and federal agencies, private industries and

academic institutions, it will be building a knowledgased economy that supports cyber initiatives,
education and workforce development.

Several Northwst Louisiana Parishes, most especially Webster Parish, as well as Louisiana Tech
University and Northwestern State University, all have hopes of seeing satellite Cyber Space
operations develop in their locations. No specific plans have been developedrtphsh this, and

funding for such operations has not been addressed by the various groups who would like to realize a

resi dual effort from the | ocation of the AiTr
base.
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Barksdale AFB is one of threelc at i ons wunder consideration for t
Airmen Training (CBAT) progr am. According to
the CBAT program to further expand Airmen ground training in combat small arms Edsgs of
land navigation, small unit tactics and combative skills. Implementation of the program will be
conducted in three phases from 2011 to 2014 and will include a daily average of about 600
instructors, 200 base support personnel and 1,800 stuade¢hisend of the third phase. This would
result in the training of more than 14,400 Airmen annually at the selected Bdseannouncement
of the location of CBAT is anticipated in the fall of 2008ote: As of early September it was
announced that #hdecision as to whether or not the CBAT program will proceed has been placed on
hold after a change itop leadership within the Air Force. However, the announcement noted that if
it proceeds, the three bases, including Barksdale AFB, under currentecat#n will remain in
contention for the location of the CBAT program.

Camp Minderhas received funding in the amount of $5 million to begin the developmantArmed
Forces Readiness Center, which will include a Regional Training Institute, Militaiiying Ranges,
Barracks, Unit Training Facilities, Dining Facilities and Training Site Support Structures. Itis
anticipated that the Regional Training Institute will provide training for more than 5,200 military
students annually, with an estimated @airbudget that includes $2.5 million for purchase of goods
and services, $7.5 million for operating cethd $30 million for payroll, thus infusing a total of $40

he
t

h

million stimulus into the regional ec onsaffny. The

worked with Camp Minden and Louisiana National Guard officials to obtain resolutions or letters
supporting the establishment of the Armed Forces Readiness Center from more than 60 governmental
agencies in the region.

The Stat e o fincéntive pragram fordhBilen Induatsyhas lead to numerous films being
produced throughout the regioin particular Shreveport (Caddo Parishas become a major draw
for thefilm industry, as noted in the following excerpts from an article that ajepleia theMay 20,
2008edition of The New York Times

iShreveport, home to about 200, 000, equally diwvi

Hollywood South. More than 40 mostly independent productions, both television and film, have
turnedthis very Southern city into a location staindor New York, Alaska and Maine in movies like

AiBl onde Ambition, 0 AFactory Girl, o6 AThe Mist, 0
and AThe Great Debaters. o

i Ma j o4induktiy companies like PadKkaghting, Cinelease and Panavision all have permanent
presences here. And last month Nu Image/Millennium Films, a producer and distributor of

n

independent films |ike AMad Moneyo and AMy Mombds

of a 6.7acre prodution campus with a planned expansion to a2 fullservice studio that will
have three sound stages, production offices, a

Theoiland gasindustry, ong a staple of the regionds eegnomy,
of the Haynesville Shale, anticipated to be one of the richest fields of natural gas ever discovered.
Major oil and gas producers, including Chesapeake and Petrohawk have come to the region buying up
leases from private citizens and governmental lsodhecording to an article in the July™ligsue of
The (Shreveport) Timést he hot zones appear to include all/l
regions of Caddo and Bossier parishes, the southern tip of Webster, the western end of Bienville
Parish most of Red River Parish, the upper parts of Sabine and Natchitoches paridteBeSoto
Parish Police Jury has already received a check for $28 million for leasing the mineral rights under
the Parishos airport arnwdmdretcBecka expectdd yore Pansth overt r i a |
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the next few years as wedlach totaling abow#14 million. Individual land owners are also
benefitting, as scores of citizens throughout th

A new emphasis oantepreneurshig | so has bl ossomed throughout the
Metro/Regional Business Incubator was the only business incubator in the region five years ago,
today there are three additional incubators in operation, with three under construatitimeo
planning stage

Louisiana Tech Enterprise Center in Ruston (Lincoln Parish) opened in late 2005, and is currently
planning a $25 million research park to provide a more permanent residence for the high tech
companies graduated through the EniegCenter.

The BioMedical Research Foundation of Northwest Louisiana openBobéigsace 1 Life Science
Business Centan 2006 in Shreveport (Caddo Parish) with funding provided by the State of
Louisiana.

Southern University in Shreveport has a SMalbmen and Minority Owned Business Incubator in
Bossier City (Bossier Parish), and has a $2.6 million incubator under construction immediately off its
campus in Shreveport (Caddo Parish). The new incubator is scheduled to open in early 2009.

The Cyber Imovation Center plans to open an incubator@niitational Cyber Research Park. This
project is expected to be completed in the next two to three years.

CDC also continues to plan for an incubator to be located in the City of Natchitoches (Natchitoches
Parish), with construction expected to begin within the next two years.
(Back to contents)

Regional EconomicClusters

In 1999, under the guidance of then Governor Mike Foster, a-fitetfer e | oped document ent |
2 0 / @d developed to help guide the state in its economic development efforts through 2020. The

reports defined a clustéiased strategy for economic development in Louisiana for the next twenty years.

The nine cluster areas included Advanced MaterialsablerGoods/Manufacturing; Energy, Oil and

Gas; Agriculture, Forest and Food Products and Technology; Entertainment Industry; Information

Technology; Life Sciences/Biotechnology/Biomedical/Medical and Health Care; Logistics and

Transportation; and Petroch&al/Environmental Technology.

Nort hwest Louisiana shares seven of the stateds ni
Energy, Oil and Gas; Agriculture, Forest and Food Products and Technology; Entertainment Industry;
Information Technology; L# Sciences/Biotechnology/Biomedical/Medical and Health Care; Logistics

and Transportatigrand adds one of its ownTourism and Recreation.

The growing clusters are:

Energy, Oil and Ga$ The prospects of the vast reserves of natural gasithexpeded to be realized

from the Haynesville Shale strata will add to Nor |
rich area. With the cost of fuel at record highs, drilling for oil has seen a resurgence of drilling operations
throughout the regim Thousands of new jobs and scores of new facilities are expected to be created with

the anticipated drilling for the Haynesville Shale natural gas.
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Entertainment Industiy The r egi on6és ¢ rthermew Haljywood ¢f the Sodtihasn  a s

resultedn the establishment of at least six new film and TV production studios, and hundreds of new job
opportunities. Also, training programs for the film production has been introduced at several of the
regionds community and dudtobeniilncaebatwodklinlagy gaetefthe [t i s
district.

Information Technology Along with the new Cyber Innovation Center, a number of communities are
developing facilities to entice digital media and video game manufacturers to locate in the region
National Foundation Technology, Inc., a client of the Metro/RegiandlLouisiana TecBusiness

Incubatos (Shreveport and Ruston respectively), produces video streaming software that allows anyone
interested in sharing information on the Internetdcsd at an extremely attract cost. The company was
founded by two graduates of Louisiana Tech, and now has more than 50 employees at its offices in
Ruston and Shreveport.

Logistics and Transportation The three ports along the Red River, scores of maltiouck lines, and

excellent rail service, and Interstate access, includzttiydnd 149, account for the region, especially the
ShrevepoHBossier City area, being viewed as a transportation hub in the south. This reputation can only
grow as 149 isextended north andd9 becomes a reality.

Life Sciences/Biotechnology/Biomedical/Medical &fedlth Carei The existence of three major hospital
systems: Louisiana State Univerditgalth Science€enter, Willis Knighton Health System, and
ChristusSchumgrt Health Center, combined with the Bwedical Research Foundation of Northwest
Louisiana, combine to make ShrevepBdssier City a recognized health center in the southern United
States. In addition to providing pet care, the LSU Health Sciencen@s trains doctors and in

conjunction with Northwest State University, also trains nurses.

Tourism and RecreatiohnTh e ar eads nu me rtheTloledo Bend Reservoirj onecoftived i n g
largest marmade lakes in the south, provide all types of wadkated activities. Cultural sites and

activities, ranging from Natchitoches, the oldest city in the Louisiana Purchase to the Shreveport Opera
and Symphony, aboundHotels, motels, and bed and breakfast facilities are plentiful. Five gaming
casinos bng in thousands of tourseach year, as does the Louisiana DoRasetrack, and numerous
festivals throughout the region.

The declining clusterare Durable Goods/Manufacturing and the Forestry Industries, which have declined
due to importsas explaied elsewhere in this report.
(Back to contents)

Promoting Economic Development andOpportunity

By analyzing the number and percent of jobs in each industry classification sector, it is possible to get an

idea as to the indtrges that have the greatest influence on the local economy. The Louisiana Department

of Labor* divides industries into 20 different classification sectors. For the year 2004, Northwest
Louisianadbds | argest per cent ageand Social Assiatariceo(35et848, wer e
retail trade (10.97%), manufacturing (9.45%), and
top four sectors includdealth Careand Social Assistance, retail trade, and educational services.

However, Otheervices, except Public Administration replaced Manufacturing, which as recently as

2001 was the fourth highest rate job sector in the stdiige name of the Louisiana Department of Labor

changed to Louisiana Workforgevelopmen€Commission in July 2@

Tourism has been an important part of the Northwest Louisiana economy for many years. Tourist draws
include recreation facilities, lakes, spectator sports, annual festivals, cultural attractions, and historic sites.
Since they opened in 1995, thedixiverboat casinos on the Red River in Shreveport and Bossiea€ity
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well as the land based casino at LouisiBloavns Racetrack in Bossier Cityave been major fac®in
stimulating tourism for the region.

Nort hwest Loui si an ahbsgh ergereacing rnajouctosumregrecentdyscentinues lto

bea major factor in strengthelgt hi s r egi onds economic ties to the
nation. Many of the industries located in the district market their products and satJeast regionally,

if not nationally and internationally.

The future of the Shreveport General Motors facility and their suppliers is a major concern. With the high
cost of gas, sales of the vehicles manufactured at the GM plant, the Hummer a@dnleim and

Colorado pickup trucks, have droppeddtieally. Currently there are no plans for a different line to be
manufactured at the Shreveport facility. Since GM over the past several years has invested nearly a $1
billion in constructing the fadtly, state and local economic development officials are doing everything

they know to do to keep the facility operating. Governor Bobby Jindal, Stephen Moret, the Secretary of
Louisiana Economic Development, as well as local elected officials and comgrimaders have begun
traveling to GMds headquarters in Michigan in an
to keep the Shreveport plant functioning.

In mid 2008, Louisiana Economic Development #melouisianaWorkforce Development @nmission
provided a grant to The Coordinating and Development Corporation to work with the local Technical
Colleges and Bossier Parish Community College to develop programs that will quickly and effectively
help in the retraining of individuals who hawst jobs due to the closure of the paper mills throughout
the region.

A continuing major economic engine for this region is the Port of Shreveport and Bossier. Since its
opening, it has attracted® companies to the facilitghe most recent of whichrex

Morris & Dickson Co., LLC. i Morris & Dickson Co. LLC recently constructed a new 395,000 square
foot distribution complex at the Port of Shrevegdassier. The company is the nation's oldest
privately owned pharmaceutical distributor and has beeailyoowned and operated by the Dickson
family for five generations. The company is located at the northern end of the Port Complex. Future
expansions are already anticipated.

Davison Terminal Service, Inci DavisonTerminal Service, Inc. (DTS) is a Loidasa corporation
headquartered in Ruston. It began operation at the Port of ShreBegsier in September of 2001.
The company stores and distributes caustic fluids and oils. The DTS tank farm boasts & 125,000
barrel capacity. The company also planegettocate its truck terminal, currently located at the
ShreveporDowntown Airport, to the Port.

Arkla Disposal i Located at the Port at a cost of $5.5 milliénkla Disposal, LLC is the first Waste
Water Treatment Unit (WWTU) facility in Louisiana capabf handling hazardous wastewater.
According to Arkla officialsthe treatment process of industrial wastewater allows the separation of
propertieghat can beeclaimed, turning the waste infiroducts that can be used in the fuel markets.
Current custmers include companies such as Entergy, Tyson Foods, Lone Star Steel, Georgia
Pacific, and International Paper.

Trusouth Qil T A locally owned companylruSouth Oil,is anotherrecent tenant to locate at the Port. Its
operations are located &m 85,000 guare foot facility on a fifteen acsite The facility
manufactures and packages engine oils, hydraulic fluid, gear oils, transmission fluid and functional/
chemicals.Equipped with state of the art fully automated equipment/technallogyompany
currently employees 385 employees.
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Steelscapé Grupo IMSA, through its subsidiary Steelscapegan operation in 2006 as thé"ténant
and largest individual project to date undertakethaport. Headquartered in Kalama, Washington,
Steelscape pruces colegrolled metallic coated and custgmainted steel coils for the construction
and OEM marketsThefacility is being built on a 7acre site in four phases, with phase two
currentlyunderconstruction. When Phase 1l is completed the facility eolhsist of 500,000 square
feet.

Pratt Industries i In early 2008, Pratt Industries, headquartered in Australia, announced that it will open
a $150 million facility at the Port, which at full capacity, will recycle more than 300,000 tons of paper
per yar. The waste paper will be collected from homeowners and businesses in the Shreveport area.

(Back to contents)

Maximizing the Development and Use of the Workforce

Under the direction of Gowvindal,during its regular segsi, which ended in late June 2008, the

Louisiana Legislaturpassed legislation to completely revamp the manner in which workforce training is
provided throughout the state. The legislation eliminated the Louisiana Department of Labor, replacing it
with the Louisiana Workforce Commission (WFC), which will operate in a manner similar to the Texas
Workforce Commission. The WFC will be moved under the Office of the Governor, with the hope that
the change will foster a workforce better prepared to meet gdsra# existing businesses and industries,

as well as the future needs of industries involved in high tech and life sciences.

The emphasis under the WFC will be to train individuals so that they are ready with the skills that are
needed by Louisiana corapies. All workforce training providers will be retrained with this concept in

mind. Employers will be surveyed to determine their needs; then programs will be developed to meet the
needs of the employers. These programs will, in turn, be requiredrtpleenented by the local

campuses of the Louisiana Technical College, Bossier Parish Community College, and private workforce
training agencies. Employers have been promised that if any employee has not received adequate
training after going through Staprovided training, the employee will be retrained at no cost until the
employee has learned the skills needed by the employer.

The Coordinating and Development Corporation, which administers the Workforce Investment Act

(WIA) program for Northwest Logiana, excluding the City of Shreveport, has taken a lead in surveying
employers in the parishes it sertesletermine the occupations that are in demand, the skills needed in

the workforce, and identify the types of training programs that would best therworkforce training

needs of our areads empl oydarhe. CiAddiotfi dSrhalelvye,p oirrnt 6
a brochure was produced and mailed to approximaieB02usinesses and individuals promoting the

services available to empless through the WIA programs.

(Back to contents)

Promoting the Use of Technology in Economic Development

SBIR and STTR Program3$hehigh tech incubators and the Cyber Innovation Center described above

denote the commitmenty the region to foster the growth and development of high tech companies.
Additionally, CDCO06s staff has an individual that
Feder al Government 6s Smal | Busi nedmolodgyfransferat i on Re:
Research (STTR) progr ams. Through the staff memb
received some $1.25 million in SBIR grants, including most recently a $500,000 research grant from the

NSF to further develop a streaminigl@o process.
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BayhDole Bill versus 37 CFR 402while it would be reasonable to expect that universities and
businesses would work together to develepshigh technologies and services, the Intellectual
Property(IP) policies of Louisiana universitie®{lv the Louisiana State University and the University of
Louisiana systems), as well as a majority of the universities throughout the country, discourage this
relationship. Instead, they cite the Bayble law aghereason for the university becone the owner of
all IP resulting from the involvement of a university staff in a research project for a private company.
Thisis in spite 0f37 CFR 401 entitledRights To Inventions Made by Nonprofit Organizations and Small
Business Firms Under Government @ts Contracts, And Cooperative Agreementsich grants the IP
rights to small businesses and nonprofit organizations, with a government research coh&rats.
Depart ment oAbdvarCed MenlenolagyeRyagram specifically states that the company
receiving a grant through the ATP program must own the IP.

A repor tWhentei tHaesd tihe Money Gone? Declining I ndust
published by the NSF in September 2006, states the folloWidg: t-decadedong trend of

increasngly strong ties between industry and universities may have ended. Between 1972 and 2001,
industrial support to universities and colleges grew more rapidly than any other source of support for
academic research and developniaty://nsf.gov/statistics/infbrief/nsf06328/#nas19%61996

National Academy of Sciences report stated that "The prevalence and vitality of research partnerships
between industrial organizations and universitiaghacreased dramatically over the last two decades"

(NAS 1996:). A decade later, at an April 2006 meeting held at the National Academies, prominent
industry and university speakeémglicated that negotiations of sponsored research agreements,

particularly disagreements over the treatment of intellectual property (IP), were negatively affecting the
entire industryuniversity research partnership in the United Stalieswas pointecut that U.S.

companies increasingly choose to work with foreign rather than U.S. universities, encouraged by the more
favorable IP rights that foreign universities offer and the strong incentives for joint industersity

research that foreign goverermt s provi de. 0

Having the Congress change the law so that the ATP policy relates to any private company receiving a
grant from a federal agency would help ensure that there is more cooperation between universities and the
private sector in helping to keepir nation at the forefront of the development of high technology based
businesses in the future.

Broadband and Cell Phone Accessc cor ding to a report entitled AA N
released by the National Telecommunication and InformaticGeptember 2004, Louisiana joined

Arkansas as the stateds with the | owest Alnternet
Arkansas shared a ALower Boundod ranking of 47.1; \
Louisiana; 52.7 for Arkasas. Several factors account for this low ranking in the use of the Internet: lack

of high speed access in the rural areas, low income and high poverty rates throughout the region, and an
unwillingness by cable and phone providers to offer broadbandsactew population areas.

The lack of broadband access in most of the rural sections of Northwest Louisiana is a determent to the
ability of these areas to attract, and in some cases, keep busirassaklitional problem is that

students in areas Wmibut broadband are handicapped when it comes to using the Internet for research
projects and better learning opportuniti®@istant learning opportunities for all ages also are handicapped
due to the lack of broadband in so many sections of the re§i@moncerted effort must be undertaken to

find ways to bring affordable broadband services to rural parts of the region, and to ensure that
individuals in the workforce as well as students of all ages have the knowledge and training to access and
use the lragrnet.

Cell phone usage is another problem in the rural akiisough there are ampteell relay towersn the
ShrevepoHBossier City Metropolitan area and alongd and 149, few such towers exist in the vast
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maj ority of t he Thelad ofceltdvercovevagedn these areas sraatppedcallo
problems for business people who travel in the area, as wiell asergency and public safety personnel
serving the rural areas.

The Louisiana Optical Network Initiatijeommonly knowm as LONI) will have fareaching

i mplications for Loui si an atérm econemiedavelagpmentcpotempaé tni t i v e |
the near future, all Louisiana universities are expected to have acc&dNtoahich provides them with

a new worldof supercomputing and research capability. Coupled with the Louisiana Board of Regents

decision to become a member of the National LambdaRail (NLR), a nationwideognjgliting
infrastructure that 1is expect edlogicadevelapmentdsthe s a me
interstate highway system has had on interstate commerce, LONI and NLR are expected to exponentially
enhance Louisiana universitiesod research capabili:
Shreveport, Louisiana Tech Umsity in Ruston, and Northwestern State University in Natchitoches are
connected to the LONI system, thus giving businesses requiring the use of LONI or NLR nearby access to

the programs.

(Back to contents)

Transportation Access

Two interstate Highways serve the Northwest Louisiana region. Interstate Highway 20 runs in an east
west direction from the eastern boundary of Lincoln Parish, through the Parishes of Lincoln, Bienville,
Webster, Bossi er, anddryith Teras. Ittpasses thraughShe €ities df Rustbno
Minden, Bossier City, and Shreveport. Interstate 20 continues west to Dallas, where it connects with
many other Interstate Highways. It continues east to Jackson, Mississippi and Atlanta. Gatetgtate
Highway 49 runs in a nortbouth direction from Shreveport, Louisiana to its junction with Interstate
Highway 10 in Lafayette, Louisiana. It runs through the Parishes of Caddo, DeSoto, and Natchitoches.
There are plans to extend Intersté®enorthward from Shreveport to Texarkana, Arkansas, where it will

join with Interstate Highway 30. Construction on this portion-4® lis underway from Texarkana to the
ArkansaslLouisiana boundary.

Another Interstate Highway has been planned that w#kghrough Northwest Louisiana. Interstate
Highway 69 will run from the United States border with Canada to the border with Mexico and pass
through this region. Much of its precise route for this area has not been determined. It is expected to
enter tle region along the northern boundary of either Claiborne Parish or Webster Parish and continue in
a southwesterly direction. It will cross Interstate Highway 20 to the East of Bossier City and pass along
the southern side of Shreveport near the Port of\@portBossier. From there, it will continue westerly

or southwesterly and cross into Texas along the western boundary of southern Caddo Parish or northern
DeSoto Parish.

Aside from the interstate highways and some urbanized areas, the region Hasfery lane

highways. Work continues on the expansion of U. S. Highway 171 to four lanes from Shreveport to Lake
Charles. This highway has been fdamed from Shreveport to just north of Mansfield in DeSoto Parish

and from Noble to Zwolle in Sabine #sh. Additional construction is underway in Sabine Parish.

There are a number of planned fdaming projects for the region. Louisiana Highway 1 has already been
four-laned from the ShrevepeRossier Port to a point north of Shreveport and south afrMgsport.

The plan is to expand it to four lanes all the way to the point at which it exits into Texas at the northwest
corner of the State. U. S. Highway 371 runs from Interstate 49 in DeSoto Parish to the Arkansas
boundary at Springhill, Louisiana @it is hoped that this highway can be féamed through its entire

length through southwestern Arkansas and into Oklahoma. There are plans to expand U.S. Highway 79
to four lanes from Minden, Louisiana to the point at which it enters Arkansas nordyoéstille in

Claiborne Parish. The path for a bypass around Homer, Louisiana has already been cleared. There are
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also plans to foulane U.S. 84 in Natchitoches Parish, and Louisiana Highway 6 in Natchitoches Parish
and Sabine Parish.

There are threegpts located along the Red River. The Port of Shrevdpassier is on the west side of

the Red River and is located immediately to the south of Shreveport. The Natchitoches Port is on the East
side of the river and is located between Natchitoches angptCaAlthough the Natchitoches Port is

newer, both ports are still developing their adjacent industrial park and port facilities. The Red River

Port, located near Hannah in Red River Parish, recently had a $3 million conveyor system installed to
handleaggregates. This facility may prove useful to the proposed-EBAacility should they require

barged shipments of fossil fuel to augment their supply of locally obtained lignite, which is the raw
material for their activated carbo

There are railroalin every parish in Northwest Louisiana. Some are small lines connecting local areas
with major railroad lines, but many are major lines providing freight service in every direction. A number
of industrial parks are located adjacent to railroads an@ $@ve rail sidings. There is no rail passenger
service in Northwest Louisiana at the present time. However, a group of concerned citizens and
government officials in Webster Parish are working on commuter rail line to bring workers living in the
northen and southern parts of the Parish to the Shreveport/Bossier City area.

Airports are scattered throughout the Northwest Louisiana region. Rural airports with varyirigspfalit
landing strips and facilities are located at Vivian, Springhill, Homestdy Minden, Coushatta,
Natchitoches, Many, and Mansfield. There are two airports in Shreveport, the largest of which is the
Shreveport Regional Airport with modern facilities and several commercial airlines providing regular
service the other caters toorporate aircraft

(Back to contents)

Enhancing andProtecting the Environment

Northwest Louisiana is blessed with a beautiful and varied natural environment. Its topography includes
rolling hills covered with deciduousd evergreen forests, as well as flat floodplains supporting all kinds

of agriculture. Streams, rivers, lakes, and wetlands are home to a variety of aquatic and amphibious life.
This broad array of bi omes f ou radydifferentkitds of activitye a 6 s
but has made for some rather complex environmental considerations.

Wetlands. There are wetland areas scattered throughout Northwest Louisiana. The broad definition of
wetlands utilized at this time includes land whichagely covered with water. These areas are included,
however, because their soil type meets the wetlands definition. Unlike the southern regions of the State,
where large expanses of coastal marsh sirgjcior miles in every direction, Northwest Louisa n a 6 s
wetlands are often located along bayous, rivers, and lakes.

Although the wetlands are scattered, they do represent an environmentally sensitive issue which
constrains economic development projects. Most of Northwest Louisiana is part of theuxcRétirict

of the U. S. Army Corps of Engineers, which is the agency with the capability of accurately determining
whether or not a particular site is within a wetlands area. The Corps of Engineers requires any entity
wishing to carry out a Federalfunded construction project in a wetlands area to apply for and receive a
permit. However, if funds from the Economic Development Administration are involved, the presence of
a wetlands area will at least mean that actions to mitigate wetlands impaagudred, and could even
prevent funding of the project. Thus, economic development projects planned for sites that include
wetlands must make allowances for the fact that wetlands are to be protected.
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Flood hazard areaslso represent an environmentadgnsitive issue.Various flood zone designations

are shown on large scale Flood Insurance Rate Maps (FIRM) which have been compiled for most
Northwest Louisiana parishes and municipalities for the National Flood Insurance Program. These maps
show that tere are 10§ear flood zones and 58@ar flood zones along streams and lakes throughout
Northwest Louisiana.

Although the location of underground water or sewer lines in ay2@6 flood zone does not present a
problem, the construction of buildings, seye treatment facilities, etc., warrants further examination and
modification. Any building constructedn a flood hazard areaust ensure thats floor is above the base
flood elevation.

Air Quality. With the exception of the Cities of Shreveport &uaksier City, the district is not densely
urbanized. Thus, there are no extensive areas where concentrations of gewedired vehicles and
smokestack factories are constantly pumping waste into the air. There are no high mountains to enclose
areas whre an inversion might form that would create conditions conducive to long periods of heavy
smog. Also, there are relatively few chemical industries and petroleum refineries which have a reputation
for having adverse effects on air quality. The manufacsuof wood and paper products are either new

or have recently undergone improvements to meet more stringent emissions standards.

Al of Northwest Louisiana is considered to be an
the air over timas considered to be within acceptable levelfie only air quality monitoring station in

Northwest Louisiana is located in Shreveport. Thus, it is impossible to get air quality data for any other
area of the district. Because the station is in the dist t 6 s only ur ban ar ea, i
considered to be a good representative of the area.

To date, air quality has not inhibited development. Because Northwest Louisiana is an attainment area,
there has been no ¢ on cmissions twduld pushsad podution & dangerduss t r y €
level. Of course, any new or expanding industry which will carry out some process that involves
emissions into the air must apply for and obtain a permit from the Louisiana Department of
Environmental Quaty (DEQ).

Potable and Industrial WaterThe Loui si ana DEQ has published a '
gives specific information concerning the quality
at this time, there are no substangiedblems with surface water in Northwest Louisiana.

There hae been occasial runoffs from agricultural activity, oil spills, etc., in which significant
pollutants have been released into some ofe the a
occurred so seldom that they have not caused a major problem. There should be no need to prevent a
project located adjacent to an area body of water from going forward because of the existing level of
pollution. Therefore, surface water quality has heen, nor is it anticipated to be a constraint on
economic development.

There are twaaquifersin Northwest Louisiana, with botbonsidered to be environmentally sensitive.

One of those aquifers is the Chicot Aquifer, which is found under the soutmvpsition of the state.

The southernmost edges of Sabine Parish and Natchitoches Parish are considered to touch the Chicot
Aquifer. Any project which will involve a facility in the Chicot Aquifer area that disposes of its waste
water into dry wells, reintion ponds, or methods other than a treatment plant must make contact with the

U. S. Environmental Protection Agency early in the planning stage, in order to determine whether or not
the aquifer will be affected. Because this aquifer involves such lagondon of Northwest Louisiana, it

has not had adverse impacts upon development.
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The Sparta Aquifer lies beneath all of Claiborne Parish and Lincoln Parish, as well as portions of Bossier
Parish, Webster Parish and Bienville Parish. The water lewklsodquifer is currently dropping at a rate

of two feet per year, and its yield has declined substantially in recent years. Also, problems with the
aqui fer 6s qual, withyhe drem wraler Bossiee Papgp paticularb e comi ng fdAsal ty
the aquifer shrinks. Over the years, numerous metfmdsecharge of this aquifer afwt finding

alternative potable water sourdesve been considered; however, no practical and economically feasible
solution has been found.

DeSoto Parish is the onlyafsh that recognized the need for a long term solution to having sufficient
water for potable and industrial use. Several of the local communities banded together with the DeSoto
Parish Police Jury and constructed a water loop throughout the entireedgéeof the parish. This has
made them the only parish that can claim it has sufficient water to meeéeekdsoh most companies
seeking a location in Northwest Louisiana.

Sewage. Although most of the systems for collecting and treating sewage ithwWest Louisiana are
operated by municipal governments, there are three sewer districts which serve customers in
unincorporated areas. In terms of collection, many of the smaller municipalities and rural systems have
problems with infiltration along thenes and with lift stations. The infiltration problem results in higher
volumes of wastewater going into the treatment facility following any period of moderate to heavy
rainfall.

This creates an environmentally unsafe situation only if the treatmeliti/fdoes not have the capacity

to handle the additional burden, which does occasionally occur. Problems with lift stations have been
known to occasionally create environmental hazards when major malfunctions have resulted in raw
sewage flowing inopenidt ches or creating Apondso of wuntreated
types of problems are not common, they are found mostly in older residential areas where the collection
systems were installed more than forty years ago. Thus, they seldsenpan impediment to business

and industrial development projects.

Wastewater In Northwest Louisiana, treatment of wastewater is handled, for the most part, in one of
three ways. Multiple cell oxidation ponds were the most popular method for marsy gsecially for

the smaller rural Ssystems. When treatment of se
nearly every small municipal system constructed oxidation lagoons, because they were inexpensive to
create and to operate. However, th@ation method of treatment as it was originally instituted, can no
longer meet the more stringent environmental requirements imposed by the State DEQ and the Federal
EPA. As systems upgrade their treatment facilities in order to adhere to the newdstangary are
changing to a relatively new technology known as the-reek filter, which utilizes plants to carry out a
natural removal of waste from residential sewage. The third option, mechanical treatment, is more costly
to maintain, but allows trement of greater volumes of wastewater while utilizing less space and time
than the other two methods. It is used mainly by systems which serve large numbers of customers.

In order to operate legally, sewage treatment facilities must have a currentfpamite State DEQ. If

a facility fails to comply with the DEQO6s treat me
the municipality or sewer district to upgrade its treatment facility. The order includes a date past which
progress towat completing the improvements must be demonstrated, or else fines will be imposed.

There are places in Northwest Louisiana where the lack of adequate sewage treatment serves as a
hindrance to development. In order to be approved for funding by the &Dapplicant must document
compliance with DEQ standards, or include as part of the project, facilities for properly treating the
wastewater from potential users of EDA funded infrastructure. Also, new industries will not want to
locate in areas whiche@inadequately served by sewage collection and treatment.
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Solid Waste. n 1981, the Louisiana Solid Waste Manageme
approved by the EPA. As a result of the enforcement of rules and regulations established lby,this pl

open dumps were closed throughout the state, and sanitary landfills became the primary means for
permanent disposal of solid waste in northern Louisiana. These larg#il® as amuch more
environmentally safe means of disposal than did the opepsiisume of which were adjacent to streams

and rivers

However, since the early 800s, EPAG6s regul ations
contain leachate and to monitor buried waste over time. Thus, during the last few yeanslibe of

operating landfills has declined steadily. At this time, there are landfills operating in the Parishes of
Caddo, DeSoto, Sabine and Webster. Solid Waste from Bossier Parish is sent to Caddo Parish, and solid
waste from Red River Parish is buriedthe landfill in DeSoto Parish. Claiborne Parish sends its waste

to neighboring Webster Parish for disposal, while the Parishes of Bienville and Natchitoches send their
waste to landfills in Quachita Parish. The landfill in Sabine Parish receives fn@stits neighbor to the

south, Vernon Parish.

As sanitary landfills were being established in t
by local units of government. Towns and Cities had, for the most partt@dopr curbside codiction

of solid waste, while parishes set up large waste receptacles at various locations where rural residents
could bring their waste. Once or twice a week, the parish would haul the collected waste to the parish
landfill.

Although collection of muni@al residential waste is still largely handled by the local government,
commercial and industrial wastes and waste from rural areas is increasingly handled by commercial waste
hauling companies which contract with local governments or individual busingsggsrform this
service. Thus, virtually all of Northwest Louisiana is served by some sort of waste collection.

The next step to be taken is the reduction in the amount of waste going into landfills. This reduction will
be brought about primarily thrgh reuse and recycling although composting and incineration could also
be a part of the process. A recycling region has already formed which includes four Northwest Louisiana
parishes. The region has been studying the means by which recycling can beanostically brought

about in this area.

At this time, neither collection nor disposal of solid waste can be said to be barriers to economic
development. Existing landfills have capacity to take on additional waste, and there are no areas where
providess of collection services will not go.

Oil and Natural Gas Extraction and production of fossil fuels are activities that have been going on in
Northwest Louisiana for many, many years. Each of the ten parishes has producing oil and/or gas wells.
From ime to time, environmental hazards have been created as a result of oil spills. Also, the presence of
tanks in and adjacent to oil and gas fields is considered to be a potential hazard. In some cases, new
industries locating within one mile of these tankust be warned in writing of the fact that there are
flammable fluids stored in the vicinity.

Just as the regulatory agencies have placed more stringent requirements upon other generators of
pollution, it has done the same with oil and gas productiorage, and transportation. Although there is
always the potential for an accident or for some unscrupulous operation to improperly handle its
materials, enforcement of the regulations has greatly reduced the amount of pollution resulting from
extractionactivities.
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In early 2008, news broke that the region was sitting on what may turn out to be the largest natural gas
field ever discovered in the U.S., the Haynesville Shale Field. Major drilling companies, such as
Chesapeake and Petrohawk, are in tleegss of buying up mineral rights from government agencies and
individual landowners, with the result that the government agencies in DeSoto and Caddo have already
recognized huge financial benefits, and numerous individual citizens who have signed<uiitinac

drilling companies have become millionaires overnight.

One of the downsideof the drilling activity is the fact thatrucks loaded witlsalinetainted wateare

traveling the roads constantly along the western most parishes in the réfjfosughLouisiana lavs

prohibit thedrilling companiedrom reinsering the saline water into the grouniexas allows it

Thereforeevery day there ateundreds of truckcarrying the saline wateto East Texas for disposal

This trafficnot onlycausscongesti on on t he r,buygthep arédbcausingonajors and br
damage to the parish, state, and federal roads they travel.

Lignite. | n t he | at e lod BT8 fbiinsof cbal kgawn ds égnitenas found to exist in several
parishes in Ndhwest Louisiana, including DeSoto, Red River, Sabine, Natchitoches, and Bienville
Parishes Strip minesare currently active iDeSoto Parish and Red River Payiahd provide the fuel for
anelectric power plant in DeSoto Parish

Lignite is removed fom the earth by strip mining. This means that enormous drag lines must remove the
foverburdeno of soil to get to the |l ayers of 1ign
analyzed and is carefull y moyn Afteraninag hadtgkentplace, th6t at e 6
overburden is replaced and the mined area is replanted with the same type of growth found there prior to

the mining activity. It is believed that the presence of lignite will enhance rather than limit economic
activity.

Because of the availability of lignite, ADES, a company with headquartersLittleton, CO,is in the
process of obtaining environment al permits to con
Red River Parish They wil use lignite tomanufacture activated carbon, which is the key chemical

needed to capture mercury from cfiedd power plants. ADAES permits are for two production lines at

the site, which would cost approximately $400 million to construct. Commercial operatioa fifsth

plant is planned by 2010.

Forestry and Timber.For est s play a maj or role in the aread:
various manufacturing operations using locally grown timber may be found throughout the region. There

are literally thosands of acres of protected forests in Northwest Louisiana. Portions of Natchitoches
Parish, Webster Parish, and Claiborne Parish are a part of the Kisatchie National Forest. Although very

little major development activity goes on in these areas, tleegarsidered to be very attractive and are

an important part of the tourism economy.

Forests have been, and continue to be an important natural resource for Northwest Louisiana. There is

forest |l and in each of t haacdksdforestlandid this area reprgsent i s h e
wel | over sixty percent of Northwest Louisianads
evergreen. The historic role which foresbys pl aye:

imports. Closed mills, paper mills, various manufacturing operations, and support services to the industry
are all too vivid indications of the effects imports have had on the forestry economy in this part of the
State

Agriculturehas beenandcontine s t o be an i mportant part of the at

are produced and processed in large volumes because of the climate and the abundance of prime
farmland. This abundance of prime farmland keeps it from being a deterrent to develofineannot
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be denied that most rural land is considered to be prime farmland. Because there is so much prime
farmland, conversion of hundreds of acres represents a small percentage of the total. Therefore, to date,
no proposed project in Northwest Wisiana has been determined to have substantial impact in terms of
reduction of prime farmlands. This issue is not a deterrent to economic development.

Unfortunately, because of the abuses by many of the chemical industries in the southern portens of th
State, Louisiana now has a reputation in other areas, as having a dirty environment. This assessment is
unfair to the ten parishes of Northwest Louisiana, where the environment is generally in good condition.

Because of the lack of strict environmemngdulations, there have been abuses of the environment in the
past. However, improvements have been and are being made. For the most part, Northwest Louisiana
has an environment into which new businesses and industries should want to locate. Effamdaio

good environmental conditions must be continued so that future generations can enjoy the advantages
which exist today.

(Back to contents)

Past, Present and Projected Future Economic Development Investments

Past Innestment Projects- January 1, 2004 through June 2007
Number of
Permanent
Company Name Parish Amount of Investment New Jobs
American Pump Technology, Inc. Caddo $46,131 46
American Pump Technology, Inc. Caddo $505,000 40
Continental Structural Plastof LA Webster $13,607,069 240
Continental Structural Plastic of LA Webster $5,500,000 60
GE Capital Caddo $38,087,800
GE Capital Webster $1,021,889
General Motors Caddo $18,353,600
General Motors Caddo $88,402,700 165
General Motors Caddo $6,488,200
General Motors Caddo $1,346,300
General Motors Caddo $11,353,000
Ortix Financial Services, Inc. Webster $502,928 3
General Motors Caddo $1,346,300
General Motors Caddo $11,353,000
Ortix Financial Services, Inc. Webster $502,928 3
Transamerica Equipment Financial Svcs Webster $5,116,807
Green Clinic Surgical Hospital, LLC Lincoln $8,686,000 55
Laser & Cataract Center ShrevepattC Caddo $2,342,838 8
Walgreen Louisiana Co., Inc. Caddo $403,000 28
International Paper Co. Webser $4,417,295 20
International Paper Co. Webster $2,314,920
International Paper Co. Caddo $327,763
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Number of

Permanent
Company Name Parish Amount of Investment New Jobs
International Paper Co. DeSoto $4,435,450
International Paper Co. DeSoto $100,000,000 5
Shaw Alloy Piping Products, Inc. Caddo $183,305
Shaw Alloy Piping Products, Inc. Caddo $16,011 15
Frymaster, LLC Caddo $1,864,836
Hoover International Caddo $171,094
Calumet Lubricants Co., LP Caddo $5,034,772
Calumet Lubricants &, LP Caddo $50,000,000 31
Calumet Lubricants Co., LP Bossier $2,343,834
Calumet Lubricants Co., LP Webster $1,300,005
Cerro Flow Products, Inc. Bossier $187,477
Cerro Flow Products, Inc. Bossier $434,592
American Pump Technology, Inc. Caddo $164,313
Fifth Third Bank Eastern Michigan Caddo $9,281,722
Shree Ram Enterprises, LLC Caddo $5,800,000 19
Red River Pharma Development Caddo $4,639,511 224
Ai-Shreveport, LLC Caddo $4,973,221 200
Waring Oil Company Bossier $1,110,879 11
Waring Al Company Bossier $1,010,000 25
Church Street Inn, LLC Natchitoches $401,717 7
J Haws & Associatesnc. Bossier $2,398,296 21
North American Pulp Molding LC Claiborne $2,225,000 67
Cellxion, LLC Bossier $4,532,734
Kenya Enterprises, Inc. Webster $804,000 14
Southland Printing Co., Inc. Caddo $98,381 2
Southland Printing Co., Inc. Caddo $346,918 2
Southland Printing Co., Inc. Caddo $16,691 2
Steel Forging, Inc. Caddo $198,447
Steel Forging, Inc. Caddo $42,764
Voight Fabrics Shreveport Caddo $382,799
Weyerhaueser Natchitoches $3,060,206
Weyerhaueser (Surepine) Lincoln $759,773
Weyerhaueser (Taylor Sawmill) Bienville $594,164
Weyerhaueser (Zwolle Plywood) Sabine $674,209
Weyerhaueser CompaiRed Natchitoches $3,479,170
Weyerhauser (Arcadia OSB) Lincoln $361,047
Weyerhauser (Simsboro LVL) Lincoln $889,703
International Paper Co. DeSoto $21,585,608
International Paper Co. DeSoto $10,246,764
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Number of

Permanent
Company Name Parish Amount of Investment New Jobs
International Paper Co. Webster $3,220,559
Martco Limited Partnership Natchitoches $2,050,100 425
Martco Limited Partnership Natchitoches $72,473,800 100
Meridian Automotive Services Caddo $2,071,863 50
Oklahoma Municipal Power DeSoto $103,338
Oklahana Municipal Power DeSoto $47,775
CustomBuilt Cabinets and Supply Caddo $161,744
Foremost Dairies, Inc. Caddo $542,577
Foremost Dairies, Inc. Caddo $272,314 10
Frymaster, LLC Caddo $808,835
Regional Urology, LLC Caddo $2,349,977 33
Hoover Unversal Caddo $9,230,630 18
Bill & Ralph's, Inc. Webster $4,675,000 10
Eco Mulch, Inc. Caddo $134,313 8
U.S. Lime Company Shreveport Caddo $3,343,102 6
Grupo Antolin Louisianalnc. Caddo $1,379,066 50
Cerro Flow Products, Inc. Bossier $151,798
Inferno Manufacturing Caddo $9,291
Red Ball Oxygen Company, Inc. Caddo $392,675 3
First Louisiana Bank Bossier $1,278,351 5
Louisiana Riverwalk, LLC Bossier $100,000,000 6
Lowes Home Centers, Inc. Lincoln $8,000,000 100
Metropolitan Circles, LLC Cadab 25
AccuTech Mold and Die, Inc. Caddo $175,433 2
Accu-Tech Mold and Die, Inc. Caddo $180,034
Builders Supply Companync. Natchitoches $40,746
Builders Supply Companync. Caddo $37,582
Builders Supply Companync. Caddo $50,899
AshleyFurniture Bossier $2,353,357 29
Celebrity Theaters of Ruston Lincoln $5,000,000
Sterifx Inc. Caddo 5
UOP, LLC Caddo $4,723,624
SmurfitStone Container Bienville $677,645 134
Goex, Inc. Webster $813,063 1
Cleco Power| LC DeSoto $563,379
Gereral Electric Company Caddo $436,116
BailSco Blades & Castings, Inc. Caddo $62,000 3
BLC Leasing Co. DeSoto $3,772,352 5
Bosie Building Solutions Components Sabine $3,454,843
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Number of

Permanent
Company Name Parish Amount of Investment New Jobs
Dixie Center for the Arts Lincoln $2,238,000 5
FWM Mechanical, Inc. Webster $705,000 7
McElroy Metal Mill, Inc. Bossier $1,041,444
Seal Craft Corp. Bossier $162,325
Seal Craft Corp. Bossier $173,159
Southwestern Electric Power Co. DeSoto $450,704
Bossier Parish Community College Bossier $55,000,000 5
Specialty Risk Associates, Inc. Caddo $1,050,000 5
Reeves Marine Center Bossier $860,000 8
Trusouth Oil, LLC Caddo $11,300,000 55
Trane Co. Webster $1,269,262
Trueturn Machine, LLC Bossier $364,911
Trueturn Machine, LLC Bossier $1,646,563
Schwan's Homeevice, Inc. Caddo $1,749,825 5
Holmes European Motors, Inc. Caddo $850,000 13
MTP Drivetrain Services, LLC Sabine $498,017 59
MTP Drivetrain Services, LLC Sabine $116,699 5
Bowman Sgtems, LLC Caddo $250,000 5
Dixie Weld Fab, Inc. Caddo $126,756
A. G. Simpson (USA), Inc. Caddo $1,300,000 10
Libbey Glass, Inc. Caddo $3,073,589
Military Truck Parts, Inc. Sabine $596,822
Steelscape Inc. Caddo $88,460,000 152
Bledsoe Architect, LLC Caddo $499,066 2
Purina Mills, LLC Caddo $374,257 2
Haynes International, Inc. Bienville $293,219
Franklin Press Lincoln $1,091,197
Guin Machine, Inc. Bienville $132,064 2
Arnold Forest Products Corp. Caddo $50,960
Sunrise Hospitality Caddo $4,750,000 24
Total 1/2004 through 6/2007 $1,469,642,73" 5566
Current Investment Projects- July 1, 2007 through April 2008
Number of
Permanent
Company Name Parish Amount of Investment New Jobs
ConWay Freight, Inc. Caddo $12,869,017, 20
J. C. Penny Corporation, Inc. Caddo $10,636,078 75
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Kohl's Department Stores, Inc. Caddo $9,798,800 20
Specialists Hospital Shreveport Caddo $17,620,144 78
Sports South, LLC Caddo $4,071,697 31
Belk, Inc. Bossier $5,574,000 100
GLMR Ventures, Inc. dbRopeyés DeSoto $480,609 24
Custom Retail Store Fixtures, LLC Caddo $376,611 11
Kistchie Pole and Pilings, LLC Webster $710,384 9
BudgetPrePay, Inc. Bossier $4,991,186 10
Louisiana CVS Pharmaci.C Bossier $6,214,316 5
Louisiana CVS Pharmaci].C Webster $2,749,417 6
Franke Consumer Products, Inc. Lincoln $15,500,000 46
Flakeboard America Limited Lincoln $8,000,000 34
Stowe Woodward Lincoln $56,484,000 89
Pratt Paper LA (LLC) Caddo $160,000,000 125
Praeses, Inc. Caddo 105
Kisatchie Treatingl .LC Sabine $9,831,000 22
Delta Controls, Inc. Bossier $39,829
Accu-Tech Mold and Die, Inc. Caddo $34,197
Libbey Glass, Inc. Caddo $33,791,186 80
A. G. Simpson (USA), Inc. Caddo $900,000
Calumet Lubricant Co., LP Webster $658,169 45
Calumet Lubicant Co., LP Bossier $832,595 20
Calumet Lubricant and Waxes, LLC Caddo $46,473,804 600
Cerro Flow Products. Inc. Bossier $1,911,421
Frymaster, LLC Caddo $5,671,875
FWM Mechanical, Inc. Webster $280,782
*General Motors Corp- Shreveport Caddo $13,317,100 205
Gesipa Fasteners USA, Inc. Caddo $92,165
Gordon Sales, Inc. Bossier $1,186,546
Gordon Sales, Inc. Bossier $1,803,756 5
Haynes International, Inc. Bienville $168,792 1
SaintGobain Container, Inc. Lincoln $2,248,176 15
Southland Bnting Company, Inc, Caddo $93,670
BailSco Blades and Castings, Inc. Caddo $190,513
Boise Building Solutions Mfg., Inc. Sabine $6,097,499 43
General Electric Company Caddo $284,813
Oakley Sub Assembly, Inc. Caddo $29,170
Oklahoma Municipal Peer Authority DeSoto $80,614 2
Weyerhaueser Natchitoches $6,216,036
Total 7/2007 through 4/2008 $448,561,056 1826

* Announced before layoffs were announced in August.2868rce for information concerning Past and Current
Projects and their Investent listed abovd:ouisiana Department of Economic Development, Tax Incentive Sect
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Future Major Investment Projects

Estimated
Number of
Estimated Amount of Permanent
Project Name Parish Investment New Jobs
Cyber Innovation Center and Natidizyber Bossier $200000000: | 500- 10,000
Research Park $100,000,000 alread
committed through loca
and state fund
Haynesville Shale Development Region wide $1,000,000,00¢ 4,000 6,000
Combat Battlefield Airman TraininG@BAT Bossier $25,000,000 1000
Camp Minden Armed Forces Readiness Cent Webster $100,000000 $5,000,000, 200 to 1,000
already committed thr
federal and state fung
DeSoto Parish Airport Industrial Park DeSoto $3,000,000 Local Funds 125
EDA and LCDGB
(Back to contents)
Priority Projects, Programs and Activities t
ACTION PLAN
RESEARCH PARK PROJECTS
Proposed Activity Parish Implementing Estimated Funding
Govt. or Group Cost Source(s)
Cyber Inrovation Center Bossier Bossier $50,000,000 Local and State o
Governments an( Louisiana
State of
Louisiana
National Cyber Research Park Bossier Bossier $50,000,000 Local, State of
Governments an( Louisiana, Federal
State of and Private
Louisiana Industry
High Tech Business and Industry Par]  Lincoln City of Ruston | $30,000,000 City of Ruston,
and Louisiana State of Louisiana
Tech University and Federal
Government
Biomedical Engineering Building Lincoln Louisiana Tech Payable fronthe
Replacement University balance of Statd
General Fund
previously
allocated
Louisiana Tech Research Park Real Lincoln Louisiana Tech | $13,000,000 State of Louisiang
Estate Acquisition University
Technology Transfer Center Caddo Louisiana Tech | $1355,000| State of Louisiang
FoundatiorRepair University
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Wet-Lab Business Incubators Caddo, East Louisiana $50,465,000 State of Louisiang
Baton Department of
Rouge, and Economic
Orleans Development
SPECT/CT andicroPET System for Caddo Louisiana Gene $500,000| State of Louisiang
LSUHSG Shreveport Therapy
Reseech
Consortium, Inc.
RenovationEquipment for LSUHSE Caddo, Louisiana Gene| $21,300,000 State of Louisiana
Shreveport Orleans, St. Therapy
Tammany Research
Consortium, Inc.
ACTION PLAN
PORT FACILITIES PROJECTS
Proposed Activity Parish Implementing Estimated Funding
Govt. or Cost Source(s)
Group
Capital improvements at thrt Caddo/ CaddoeBossier | $20,000,000 State of
Bossier Parish Port Louisiana, EDA
Commission
Capital improvements at thort Red River | Red Rive Port 10000000 State of
Commission (ADA-ES Louisiana, EDA
location)
Capital improvements at theort Natchitoches| Natchitoches $5,000,000 ag State of
Parish Port needed forl  Louisiana, EDA
Commission new
businesses
ACTION PLAN
INDUSTRIAL PARKS PROJECT S
Proposed Activity Parish Implementing Estimated Funding
Govt. or Group Cost Source(s)
Acquiring, constructing, improving, Webster North Webster 5.14 mills tax
maintaining and/or operating an Parish Industrial approved by
industrial park or parks and related District voters
facilities
Wet-Lab Planning & Construction Caddo, East WetLab $50,465,000 State of
Baton Rouge, Business Louisiana
Orleans Incubators
Automotive Manufacturing Caddo $8,700,000 State of
Infrastructure Louisiana
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Southerrlniversity in Shreveport Caddo Southern $2,600,000f $500,000 Statq
Incubator project, land acquisition University of Louisiana-
balancd_ocal
Funds,Grants,
and HUD
$500,000 Castk
and/or InKind
Match
DeSoto Parish Airport Industrial Park DeSoto DeSoto Pdsh $5,000,000 Local Funds,
Police Jury EDA, LCDBG
Natchitoches Business Incubator, wil Natchitoches The $5,000,000] State and Local
Tie-In to Cyber Innovative Center in Coordinating & Funds,Grans
Bossier Development
Corporation and
City of
Natchitoches
Industrial Park South, Sewer Natchitoches City of $2,570,000 $1,470,000 Statg

Improvements, Access Road and Lal Natchitoches of Louisiana-
Acquisition $1,100,000
Local Funds
Manufacturing Incubator and Lincoln City of Ruston $3,000,00 | State and Loca
Industrial Park Funds,Grants
ACTION PLAN
ENVIRONMENTAL PROJECTS
Proposed Activity Parish Implementing Estimated Funding
Govt. or Group Cost Source(s)

Lake Bistineau Erosion Remediation| Bienville and LA DOTD State of
Planning andConstruction Bossier $3,200,000 Louisiana
Closure andPostClosureCosts of the DeSoto DeSoto Parish State of
Parishodos Mundy L Police Jury $4,832,790 Louisiana
Bulkhead along Sabine River Calcasieu Nibletts Bluff $100,000 State of

Park Louisiama

Commission

Lake Bistineau Erosion Remediation Bienville, LA DOTD $3,200,000 State of
Planning and Construction Bossier Louisiana
Flat River Bank Stabilization Bossier Bossier Levee $2,600,000 State of
District Louisiana

Alternative Spillway Lincoln, Union | LakeD'Arbonne $7,500,000 State of
Louisiana

Office of Wildlife New Minden office Minden $2,950,000 State of
Louisiana

Lower Cane River Area Flood Gates| Natchitoches | Natchitoches $1,000,000 State of
Replacement Program Levee & Drain Louisiana

District
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City of Natchitoches Green Initiative
Recycling and Wood & Chips Facility

Natchitoches

City of
Natchitoches anq
Natchitoches

$415,000

City of
Natchitoches,
grants, State o

Beautiful Louisiana
ACTION PLAN
TOURISM AND CULTURE RELATED PROJECTS
Proposed Activity Parish Implementing Estimated Funding
Govt. or Group Cost Source(s)
Center for Creative Digital Media & Bossier City of Bossier $500,000 State of
the Southern American Music Louisiana
Museum
Artspace- Downtown Shreveport Caddo City of $700,000 State of
Shreeport Louisiana
Exhibit Museum Planning & Caddo Louisiana State $250,000 State of
Construction Exhibit Museum Louisiana
Hirsch Memorial Coliseum Caddo State Fair of $50,000 State of
Rehabilitation Louisiana Louisiana
Planning andConstuction of Little Caddo Little Theater of $1,760,000 State of
Theatre Shreveport Louisiana
Repair and Renovation to the Strand Caddo Strand Theatre $950,000 State of
Theatre Louisiana
Covered Pavilion #2 for Shreveport Caddo Red River Ars $250,000 State of
Festival Plaza Festival Louisiana
The Robinson Film Center Caddo Red River Film $1,800,000 State of
Society Louisiana
Eddie Robinson Museum Lincoln Secretary of Statg $3,300,000 State of
Louisiana
Louisiana Sports Hall of Fame and Natchitoches | Office of State $18,300,000 State of
Natchitoches Sta Museum of North Museums Louisiana
Louisiana
Texas and Pacific Railway Depot Natchitoches City of $100,000 State of
Redevelopment Natchitoches Louisiana
C.C. Antoine Museum and Arts Caddo Multicultural $305,000 State of
Center Tourism Louisiana with
Commission $64,000 Local
Match
Germantown Colony Museum Webster Webster Parish $369,000 State of
Police Jury Louisiana
Convention Center Complex Caddo City of $97,000,000 State of
Shreveport Louisiana with
$85,000,000
Local Funds
Conferencing Center, Sabine Parish Sabine The Coordinating $510,000 State of

Office Complex

& Development
Corp.

Louisiana with
$50,000 Local
match
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Conference Center remodel project Webster Caney $1,750,000 Stateof
Conference Louisiana
Center
Grand Bayou Resort Infrastructure Red River Grand Bayou $150,000 State of
Improvements Reservoir Louisiana
ACTION PLAN
TOURISM AND CULTURE RELATED PROJECTS (Continued)
Forts Randolph and Buhlow Historic| Red River Red River $5,420,000 Local match
Site Waterway $1,414,942
Commission Balance from
the State of
Louisiana
Cypress Black Bayou Recreation an| Bossier Cypress Black $50,000 State of
Water Conservation District, Roads Bayou Louisiana
Planning andConstruction Recreations &
Water
Conservation
District
Junior Golf Training FacilitiesThe Caddo Jerry Tim Brooks $100,000 State of
First Tee Lakeside Golf Louisiana
Course
ACTION PLAN
HIGHWAY PROJECTS
Proposed Activity Parish Implementing Estimated Funding
Govt. or Group Cost Saurce(s)
Homer Bypass, LA Zonstruction Claiborne LA DOTD $18,000,000 State of
Louisiana
[-49 North andsouth Extensions: Caddo (for LA DOTD $57,300,000 State of
ConstructionRight of Way and north Louisiana sharg
Utilities, Arkansas line, Lafayette to portion);
Westbank Expressway multi parishes
in south
Louisiana (for
south portion)
LA Highway 511Traffic Congestion Bossier Bossier Parish $800,000 State of
Relief Project Louisiana
Highway 80StreetLights Industrial Bossier City of Bossier $485,000 State of
Drive to I-20 Louisiana
TurnLanes, US Highway 84 & DeSoto Mansfield $240,000 State of
Highway 75 Louisiana
LA 820 Improvements from LA 145 tg Lincoln LA DOTD $640,000 State of
LA 821 Louisiana
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El Camino East West Corridor Catahoula, El Camino $1,500,000 State of
Concordia Commission Louisiana
LaSalle,
Natchitoches,
Sabine, Winn
East Natchitoches BRass Project Natchitoches Louisiana $1,000,000 State of
Phase T LA 6 to LA 1226 Department of Louisiana
Highways and
Transportation
ACTION PLAN
HIGHWAY PROJECTS (Continued)
LA 118 Sabine LA DOTD $500,000 State of
Louisiana
US 371 Improvements Webster LA DOTD $1,330,000 State of
Louisiana
AsphaltSurfaceTreatmenwWestbound Bienville LA DOTD $845,123 State of
Lane Hwy 80 Louisiana
Asphdt Widening andOverlay Bossier|  Bienville LA DOTD $2,730,613 State of
ParishLine andlunction La 4 Louisiana
AsphaltSurfaceTreatment on Routes Bossier LA DOTD $639,121 State of
La 175, US 84, La 157 and La 2 Louisiana
Relocation/replacement of Bentétd Bossier LA DOTD $11,562,512 State of
RR Overpas®Bridge LA 3 Louisiana
RelocationReplacement of Cross Bossier LA DOTD $728,851 State of
Bayou Bridge 1A 154 Louisiana
Striping andPavementMarkers East Bossier LA DOTD $210,325 Stae of
and West bound-20 Louisiana
AsphalticConcreteOverlay of Bossier LA DOTD $13,448,177, State of
Pavement on Fifi Bayou Bridgé-20 to Louisiana
UsS 80
Shreveport ITS anBmergency Caddo LA DOTD $1,852,106 State of
Operations Term Phase 3, Traffic Louisiana
Signal System
AsphaltNew PavemenNew Caddo LA DOTD $23,348,707, State of
Roadway/New Alignmentd. A 523 Louisiana
Jct. Existing SLane to Jct. A 1
ConcreteNew Pavemen®hrevepor Caddo LA DOTD $25,711,666 State of
Barksdale Interchange & WB Red Louisiana
River Bridge LA 3032
Turn Lane Addition, Traffic Flow Caddo LA DOTD $113,208 State of
Improvements Formerly Turn Lanes Louisiana
LA 3032
Signalization Shreveport ITS near Caddo LA DOTD $1,939,737 State of
Term Phase 11-20 Louisiana
Signing Monkhoused US 79 Caddo LA DOTD $475,693 State of
Louisiana
StripingAnd Pavement Markergast Caddo LA DOTD $210,325 State of
and West bound-20 Louisiana
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Rest Ared mprovementsl-20 at Caddo LA DOTD $6,561,000 State of
Greenwood Louisiana
Pit ScalesGreenvood Weigh Station Caddo LA DOTD $474,409 State of
Louisiana
AsphaltSurface Treatment Wdstund Claiborne LA DOTD $845,123 State of
LaneHwy 80 Louisiana
AsphaltConcrete Overlay Over In Claiborne LA DOTD $2,660,664 State of
Place Stabilized/Cement Treated Bag Louisiana
Course 0.57 miles west of hiction US
79- Junction lA 534
ACTION PLAN
HIGHWAY PROJECTS (Continued)
ConcretdNew PavemenbtateRoute In DeSoto LA DOTD $42,629,329 State of
Mansfield Louisiana
AsphaltWideningand Overlay Sabine DeSoto LA DOTD $36,967,577 State of
ParishLine to South Mansfield US 171 Louisiana
ConcreteNew PavemenKCS DeSoto LA DOTD $100,456 State of
(Mansfield) Dot No. 3291871 US 171 Louisiana
AsphaltSurface TreatmenRoutes I1A DeSoto LA DOTD $639,121 State of
175, US 84, A 157 and 1A 2 Louisiana
AsphaltSurface TreatmerRoutesLA Red River LA DOTD $639,121 State of
175,US 84, A 157 and IA 2 Louisiana
AsphaltSurface Treatment Westboun|  Webster LA DOTD $845,123 State of
Lane Hwy 80 Louisiana
Sprirmghill - Jct. LA 159 Bridges Webster LA DOTD $11,490,468 State of
Reconditioned Louisiana
New maintenance Unit at Minden Disf  Webster LA DOTD $1,600,716 State of
04 US Hwy 80, buildings and groundj Louisiana
excluding rest areas
ACTION PLAN
STREET AND ROAD IMPROVEMENT PROJECTS
Proposed Activity Parish Implementing Estimated Funding
Govt. or Group Cost Source(s)
Improving Repairingand Maintaining Caddo and City of Voter Approved
City Streets Bossier Shreveport 1.19 mills tax
Improving Repairingand Maintaining Lincoln City of 6.5 mills tax
City Streets Grambling before voters
10/4/08
Road Improvements Webster Town of Cotton $95,000 State of
Valley Louisiana
Road Improvements Sabine Village of Spring $110,000 State of
Branch Louisiara
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Extension of Crouch Road to Swan Bossier Bossier Parish $600,000 State of
Lake Louisiana
Moore RoadReconstruction Bossier Bossier Parish $80,000 State of
Louisiana
City of Grambling,mproving and Lincoln City of 6.5 mills tax,
Maintaining Streets Grambling election
10/4/2008
Street and Road Improvements Claiborne Claiborne Parish $395,000 State of
Louisiana
Goodwin Road Reconstruction Lincoln Ruston $100,000 State of
Louisiana
ACTION PLAN
SEWER AND WASTEWATER IMPROVEMENT PROJECTS
Proposed Activity Parish Implementing Estimated Funding
Govt. or Group Cost Source(s)
Construction and\cquiring Lincoln Town of $933,000 Revenue
Improvements, Extensiorad Grambling Bonds
Replacement® theSewer System
Bossier Parish Sewage District Bossier Bossier Parish | $2,490,000 $2,490,000
State of
Louisiana-
$28,000,000
Local
Match
SewerlLine Extensiorfor South Pine Lincoln Grambling $300,000 State of
Tree Road andrea Northof |-20 Louisiana
ExtendSewer Line Lincoln Village of $130,000 State of
Simsboro Louisiana
Industrial Park South, Sewer Natchitoches $1,470,000 State of
ImprovementsAccess RoadndLand Louisiana
Acquisition
Installation ofSewer System Sabine Zwolle $750,000 State of
Improvements Louisiana
Cotton ValleySewerSystem Webster Cotton Valley $400,000 State of
Improvements Louisiana
Wastewater Treatment Facilities Bienville Town of $150,000 State of
Gibsland Louisiana
WastewaterCollection System Bossier Town of Benton | $650,000 Local-
Improvements $73,000,
Stae-
$577,000
WastavaterSystems Improvements Bossier Town of Benton | $405,000  $375,000
Cash/or In
Kind
Match,
State-
$30,000
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Wastewater Treatment Plant Claiborne City of $715,000 State of
Improvements Haynesville Louisiana
Acquisition, Constructio andobr Caddo City of $9,000,000 Revenue
Equippingof Improvements, Shreveport Bonds
Enlargements And Upgradasthe Biosolid Disposal
City's Sewer System Project
Water treatment and Booster Plant Sabine South Toledo | $1,465000 State of
Expansion Bend Louisiana
Waterworks
District
Water Distribution System Lincoln Louisiana Tech | $3,000,000 State of
University Louisiana
ACTION PLAN
SEWER AND WASTEWATER IMPROVEMENT PROJECTS (Continued)
Wastewater System Expansion Lincoln Grambling $170,000 State of
Louisiana
Water and Wastewater System Webster Cullen $1,100,000f  $900,000
Improvements State of
Louisiana,
$200,000
Local
Match
Wastewater Collection System Webster Sarepta $252,500 Non-State
Improvements match
required
Wastewater Treatment Facilities Webster Sibley $110,000 State of
Improvenents Louisiana
Sewer Lines And Lift Station Natchitoches Town of Campti $720,000 State of
Louisiana
ACTION PLAN
WATER IMPROVEMENT PROJECTS
Proposed Activity Parish Implementing Estimated Funding
Govt. or Group Cost Source(s)
Water Line from Red River to DeSoto DeSoto Parish | $10,500,000 LED, State
International Paper Mill Police Jury of
Louisiana,
Bonds
120 Water Line f| DeSoto Desoto Parish | $10,000,000 State of
Down Hwy 171 to DeSoto Parish Industrial Distict Louisiana
Industrial Park
Emergency GeneratoVater Webster Minden $190,000| $190, 000
Treatment Plant State of
Louisiana,
$62,500
Local
Match
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Acquiring, Constructing, Maintaining DeSoto City of Mansfiet 1-1/2 cent
and/or Operating City's Waterworks sales tax
System 10/4/08
election
Constructiorand Acquisitionof Sabine Sabine Parish $900,000 Revenue
Improvements, Extensior@ad Waterworks Bonds
Replacement® Waterworks System District No. 1
Construction and Acquisitio®f Natchitoches Natchitoches $3,600,000 Revenue
Improvemets, Extensionsnd Parish, Bonds
Replacement® Waterworks System Waterworks
District No. 2
ACTION PLAN
WATER IMPROVEMENT PROJECTS
120 Water Line f| DeSoto Desoto Parish | $10,000,000 State of
Down Hwy 171 to DeSoto Parish Industrial District Louisiana
Industrial Rrk
Blue Ridge Water System Bienville Bienville Parish $200,000 State of
Louisiana
Potable Water Improvements Bienville Town of Gibsland $250,000 State of
Louisiana
Water Tower Refies Bienville Town of Saline $15,000 State of
Louisiana
Water System Improvements Bossier Town of Plain $540,000 State of
Dealing Louisiana
Water Treatment Plant Upgrade Lincoln/Union Downsville $310,000{ $300,000
from State
of
Louisiana-
$10,000
Local
match
Water Distribution System Lincoln Grambling $615,000 State of
Rehabilitation Louisiana
Water Distribution System Lincoln Louisiana Tech | $3,000,000 State of
University Louisiana
Water Well And Well Main Lincoln Simsboro $130,000 State of
Louisiana
Water Distribution System Upgrades Red River Bayou Pierre $300,000 State of
Water System, Inc Louisiana
Water Facility Improvements Sabine Florien $465,000 State of
Louisiana
Water System Improvements Sabine Many $3,080,000 State of
Louisiana
Emergery Generators for Water Sabine Noble $90,000 State of
System Louisiana
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Rehabilitate Two Elevated Water Sabine Pleasant Hill $415,000 State of
Tanksand Water Well Louisiana
Water Treatment And Booster Plant Sabine South Toledo $1,465,000 State of
Expansion Bend Waterwork Louisiana
District

Union Grove Water System Webster $15,000 State of
Louisiana

Installation of New 6" Waterlinand Sabine Zwolle $395,000 Local

Water Well match-
$25,000;

Balance
from State

of
Louisiana
ACTION PLAN
WATER IMP ROVEMENT PROJECTS (Continued)
Potable Water System Improvement Webster Cullen $335,000 State of
Planning And Construction Louisiana
Water and Wastewater System Webster Cullen $900,000 State of
Improvements, Planning And Louisiana
Construction

Refurbi$ Water Storage Tank And Webster Cullen $180,000 State of
Equipment (Truck) Acquisitions Louisiana
Water wells Webster Sibley $550,000 State of
Louisiana
Rehabilitation of water wells Webster Springhill $65,000 State of
Louisiana
Midway water system Webster Midway $605,000 State of
Waterworks, Inc. Louisiana
Germantown water system Webster Germantown $105,000 State of
Water System, Inc Louisiana
Sarepta water works Webster Sarepta Water | $1,075,000 State of
Works District Louisiana
Horseshoe water stem Webster Horseshoe Road $105,000 State of
Water System, Inc Louisiana
Central water system Webster Central Water $50,000 State of
System Louisiana
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ACTION PLAN

FIRE PROTECTION PROJECTS

Proposed Activity Parish Implementing Estimated | Funding
Govt. or Group | Cost Source(s)
Constructing)mproving, Maintaining Sabine Wards 1 & 2 Fire Voter
and Operating Fire Protection Facilitie Protection District approved
No. 1 millage of
10.24 mills
Constructing Improving, Maintaining Sabine Fire District No. 1 Voter
and Operating Fir@rotection Facilities of Wards 3 and 4 approved
millage of
5.03 mills
Acquiring, Constructing, Maintaining Natchitoches Fire Protection $25 anwal
and/or Operating Fire Protection District No. 1 parcel fee
Facilitiesand Equipment
Improvements tdown's Fire Red River Town of Coushattg Voter
Protection System approved
millage of
5.25 mills
Acquiring, Constructing, Improving, DeSoto DeSoto Fire $2,800,00 State of
Maintaining Purchasing New District # 8 Louisiana
Equipmentand Operating Fire
Protection Facilities
Acquiring, Constructing, Improving, Caddo Fire District $75.00
Maintainingand/orOperating Fire Number Eight service
Protection Facilities charge-
10/4/08
election
Training,Maintenance And Bossier Bossier Parish | $1,085,000 Local
Administrationd s Faci | ity EMS District #1 match
$500,000,
State
$585,000
GM Fire Station Caddo Caddo Parish Fireg  $165,000 State of
District #3 Louisiana
Choudrant Fire Station 2 Lincoln Lincoln Parish Fireg  $625,00 State of
District Louisiana
Renovations té&xisting Facility and Lincoln Lincoln Parish Fireg  $885,000 State of
Additional Buildings Protection District Louisiana
1
Ivan Fire District No. 3Improving, Bosser Bossier Parish 10-mill tax,
OperatingandMaintaining Fire Police Jury Election
Protection Facilities 9/6/2008
Cullen Fire Protection District No. 6, Webster Town of Cullen 8.44—rtn|ll
Acquiring, Constructing, Improving, ax,
Maintainingand/orOperating Fire Electin
10/4/2008

Protecting Facilities And Equipment
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Dubberly Fire Protection District No. Webster Village of 10-mill tax,
4, Acquiring, Constructing, Improving Dubberly Election
Maintainingand/orOperating Fire 10/4/2008
Protection Facilities And Equipment
Cotton Valley Fire Protection Dtisct Webster Village of 12-mill tax,
No. 8,Acquiring, Constructing, Dubberly Election
Improving, Maintainingand/or 10/4/2008
Operating FiréProtection Facilities
And Equipment
ACTION PLAN
EDUCATIONAL FACILITIES/PROJECTS
Proposed Activity Parish Implementing Estimated Funding
Govt. or Group Cost Source(s)
Renovation of Multicultural Center of Caddo Multicultural $360,000 State of
the South for Entrepreneurship Center of the Louisiana
Program South
PurchasingErecting and/otmproving Webster Webster Parish| $4,020,000 Voter
School BuidingsandOther School School Board Approved
Related Facilities Consolidated GOB
School District
No. 1
PurchasingErecting and/otmproving Webster Webster Pash $4,020,000 Voter
School Buildingsand Other School School Board, Approved
Related Facilities Sarepta School GOB
District No. 35
PurchasingErecting and/otmproving Bossier Bossier Parish | $10,000,000 State Loan
School Buildingsand Other School School Board
Related Facilities
ConstructingAcquiring, Erecting, DeSoto DeSoto Parish 1-1/2%
Improvingand Repairing School School Board Sales Tax
Buildingsand Related Facilities 10/4/08
election
New Classroom Building Caddo Southern $700,000 State of
University Louisiana
Renovation/Addition t&tudent Caddo Southern $2,405,000 State of
Activity Centerand OutdooPE University Louisiana
SiteImprovement, Drainagand Caddo Southern $800,000 State of
Security Lights University Louisiana
New Sciencduilding Caddo Centenary $25000 State of
College of Louisiana
Louisiana
Dunbar Hall Replacement Lincoln Grambling State| $11,575,000 State of
University Louisiana
Campus Utility Infrastructure Lincoln Grambling State| $2,550,000 State of
EmergencyRepairs and/or University Louisiana
Replacement
BusinessBuilding Replacement Lincoln Louisiana Tech $720,000 State of
University Louisiana
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Visual ArtsBuilding Renovatiorfor Lincoln Louisiana Tech | $5,900,000 State of
Business University Louisiana
Williamson Hall Renovation for Natchibches Northwestern $5,600,000 State of
Engineering Technology State University Louisiana
East & West Caspari Hall for Student Natchitoches Northwestern $5,325,000 State of
Services Renovations State University Louisiana
ElectricalUnderground System Natchitoches Northwestern $4,000,000 State of
Replacement State University Louisiana
Renovation, Expansion and Natchitoches Louisiana Schoo| $10,700,000 State of
Replacement of Annex, Auditorium for Math, Louisiana
and Cafeteria Science and Art
Residence Hall Renovations Phase 1 Natchitoches Louisiana Schoo $480,000 State of
Prudomme Hall Asbestos Abatement for Math, Louisiana
Pipe and Ceiling Replacement Science and Art
Turf Replacement Natchitoches Northwestern $1,000,000 State of
State University Louisiana
Feasibility Studyfor New Northwest Webster Louisiana $100,000 State of
Campus LTC Community and Louisiana
Technical
College System
Renovation ofFormer Hendrix Caddo Caddo Parish $150,000 State of
Elementary School into Allendale School Board Louisiara
Community Facility
Sabine Sabine Parish $300,000 School
Ebarb School District No. 17, School Board Improve
Constructing Additiongnd ment
Improvements To Theligh School Bonds
PurchasindNew School Buses Sabine Sabine Parish $500,000 Excess
School Board
Revenue
Bonds
PrivateWorkforce Training Prograro Non-Profit Mariah's Crib to N/A Grants
Train Workerdor The Oil And Gas Organization Based in Teens
Industryin the Parisheof Caddg Red Caddo Parish
River, DesotoLincoln, Websterand
Claiborne
ACTION PLAN
HEALTH FACILITIES PROJECTS
Proposed Activity Parish Implementing Estimated Funding
Govt. or Group Cost Source(s)
ConstructingDialysis Centeand Lincoln Town of Cullen $450,405 State of
Acquiring Equipment And Furnishing Louisiana
Loan
Acquisition, Construction and Natchitoches Natchitoches | $10,000,000 Revenue
Installation ofNursing Home Facilitieg Parish Hospital Bonds

at the Natchitoches Regional Medica
Center

Service District
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Renovation of Rosewood, Glenbrook Bossier Northwest $3,200,000 State of
and Woodbriar Homes Development Louisiana
Center
HVAC System Replacement Caddo Shreveport $1,000,000 State of
Mental Health Louisiana
System
Replacement dfunctionally Obsolete Caddo Shreveport $2,500,000 State of
Hospital Equipment Mental Health Louisiana
System
Emergency Care CentExpansion Caddo Shreveport $3,205,000 State of
And Renovation Mental Health Louisiana
System
Health Unit Springhill Branch Webster Webster Parish $375,000 State of
Police Jury Louisiana
New Roof ConstructiorandExisting Webster ARC of North $150,000 State of
Building Modifications Webster Louisiana
Health Unit and Administrative Red River Red River Parish $240,000 State of
Offices Police Jury Louisiana
ACTION PLAN
PUBLIC FACILITIES PROJECTS
Proposed Activity Parish Implementing Estimated Funding
Govt. or Group Cost Source(s)
Webster Parish Commuter Rail Webster Webster Parish | $32,000,000 Federal ano
Convention Private
Visitors Bureau& Grants
Railroad Museum
Bossier Parish Jail Bossier Bossier Parish $5,084,000 Local -
Pdice Jury $5,034,000;
State-
$50,000
Courthousdmprovements Bienville Town of Arcadia $230,000 Local-
$115,000:
State of
Louisiana-
$115,000
Multi-Purpose Community Center Bienville Town of Arcadia $2,940,000 Local -
$350,000;
Stae-
$2,590,000
Town Hall/Civic CenteRerpvations Bienville Town of Ringgold $100,000 State of
andRemodeling Louisiana
StateOffice Building Mechanicahnd Caddo Shreveport $3,000,000 State of
Electrical Renovations Louisiana
Multipurpose Community Ceer Caddo Town of $200,000 State of
Greenwood Louisiana
Law Enforcement Center Caddo Caddo Parish $50,000 State of
Sheriff's Office Louisiana
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Public Safety Complex Lincoln Lincoln Parish $50,000 State of

Sheriff Office Louisiana

Ware Youth Center Red Rver NW LA Juvenile $7,400,000 State of

Detention Center Louisiana

Town Halllmprovements and Webster Sarepta $100,000 State of

Handicap Accessible Louisiana

Completion of Town Hall Renovation Webster Heflin $150,000 State of

Louisiana

New Data Center ahData Rapides, Lincoln State of Louisiana| $24,000,000 State of

Replication Center Louisiana

Replacement of Shreveport Facility Caddo North Louisiana $4,800,000 State of

Criminalistics Lab Louisiana

City of Grambling,mproving and Lincoln City of Grambling 5.5 mills

Maintaining Fire And Blice tax,

Protection election

10/4/2008

Natchitoches Parish Law Enforceme Natchitoches Natchitoches $3,500,000 State of

District, Purchasing, Acquiringand Paish Police Jury Louisiana

Improving Correctional Facilities Loan
including Equipment And Furnishing

(Back to contents)

Goals andObjectivesNecessary tdSolve theR e q i

o aormmic DEvelopmentProblems

Goal 1: Make the 16Parish Region attractive for economic developméntdiversifyingtheRe gi on 6 s

economic base.

A Objective:

Enhance

and

encour age

t he

- Ensure that existing businesses are made aware of all business and industrial incentive.programs
- Encourage more comumication between existing businesses and local economic desloper
order to help ward off or resolve problems affecting their ability to grow and prosper

A Objective:

Nurtur e

and

enhance

t he

.es

- Bolster the availability of support services and educational opportunities for new and emerging

entrepreneurs.

- Encourage the establishment of home based businesses, and cottage industries.
- Support small business incubators and other service providensall businesses.

-Encourage the

A Objective:

establi

Support the

shment of
efforts

Aknowl edge
of Bar

Minden in their efforts to bring to the region three new militaigjgrts, including the

headquarteso f 't h e
Battlefield
Center.

Objective:
Objective:
Objective:

o oo I

Objective:

Air

Enhance
Enhance
Enhance
order to meet the needs of movie/TV and digitadia producers
Enhance

rmen

Forceds
Trai ni

and
and

and

ng

a nradalizatiorcpmgranms g e
encour age
encour age

encour age t

- Expand and add business/industrial parks where needed.
- Encourage strong local businesses that have the capability to look at expandingritets ma

through exporting.
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-Ensure that start up and expanding manufact ur e
Incentive, which can eliminate local property taxes on manufacturing equipment for up to ten
years.

A Objective: Bon is available ddsaitiing availabte parks, tsites and buildings so that the
information is readily available to existing businesses that wants to expand as well as newesbompan
thatareseeking location sites within the region.

A Obj ect i v eexpardaourisn related busimeds opportunities, especialljnipact eco
related businesses.

-Work to develop programs that will eliminate the litter that is seen throughout the.region
-Encourage the preservati on dinydesimethistorio mmuni t y 6 ¢
buildings

A Objective: Enhance and encourage the |l ocation al
throughout the region.

A Objective: Enhance and e n c-added)acgpacitytahdeoutmutpithiec ul t ur
region.

Goal 2: Make the 10Parish Region attractive for economic development by creating and fostering a skilled
workforce.

A Objective: Continue to identify theatshet@myds of t h
skilled workforce, therwork with the state and local training providers to make the training required

to meet the employersdé needs a reality.

A Objective: Mai ntain and i mprove the quality and
area residents, especiallisplaced workers.

A Objective: Enhance and encourage the research c:

A Objective: Enhance and encour al@andpossecoridaryu a | i mpr
education.

-Encourage educators to cimtally upgrade and update their knowledge base.
-Encourage the establishment of entrepreneurial curriculums in area schools and colleges.
-Encourage the adoption of programs that provide employment experience opportunities for
students, such as intatiips, apprenticeships, mentoring, job shadowing, etc.
-Enhance educational courses that produce mor e

Goal 3: Make the 10Parish Region attractive for economic development by strengthening and
enhancing partnerships with lgal units of government and economic development organizations
throughout the region and state.

A Objective: Enhance and encourage public/private
- Encourage improved communication and relations between local public leaders and private
bushesses.
A Objective: Encourage | ocal units of government
provision of services to area residents and to become more efficient.
A Objective: Enhance and encour age gencesmuni cati on
A Objective: Enhance and encourage data sharing al

Goal 4: Make the 10Parish Region attractive for economic development by enhancing and sustaining
infrastructure.

A Objective: Ex pand atiores infBastrocuce bheongtouttthe énére regiomu n i ¢

A Objective: Maintain and i mprove the areads exi s
utilities).
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- Investigate the feasibility of developing a commuter train between Webster Parisie &itds of
Shreveport and Bossier City
- Preserve the existing rail corridors.
- Maintain and improve the existing ports facilities.
- Maintain and improve existing airports.
- Encourage alternative energy utilities.
- Encourage the reuse of broveifl properties
A Objective: Maintain and improve t handamegendys publ |
services).

Goal 5: Make the 10Parish Region attractive for economic development by maintaining and
improving the regional qualityof life.

A Objective: Maintain and i mprove the regional qu:
knowledgeableworkers, and desirable businesses and industries.

A Objective: Enhance, utilize and imegallysensitivd he r e g
manner.
-Promote the areabs many | akes and rivers as eco

- Maintain and improve recreational opportunities throughout the region.
- Enhance and encourage renewable energy exploration and production.
- Encouage energy conservation

-Ensure that Dbusiness |l ocated in the rural areas
energy grants and loans for energy saving when they plan to build or expand their facilities.
A Objective: E n hvaronmantally and soeiatiycsostainablg usiness practices.
A Objective: Maintain and improve regional infrasi
such as:
- Access to affordable housing
- Access to quality health care
- Access to re@ational opportunities
- Promotion of quality land use practices
- Availability of police, fire and emergency services
- Improvements and access to mufitodal transportation infrastructure
- Access to quality educational and training opportunities
- Access to affordable broadband and cell phone services
(Back to contents)

Action Plan to | mplement theGoals andObijectives of this CEDS

The Coordinating and Development Corporation, serving as an EDA economic demelajistrict and

as the Administrator of the Workforce Investment Act, is in a unique position to provide complimentary
services to local, state, and federal economic and workforce development goals and strategies. CDC
participates in and encourages aeftgrof collaborative efforts directed at improving the economic and
guality of life conditions of Northwest Louisiana.

In regards to state efforts, this CEDS has been created to be compliant to and cooperative with the State of
Loui si anao6s ommerdgoalsniSpecifidadlyy tkel CDC has worked with scores of local and

state government officials, academics, business representative, professional and volunteer economic
developers, workforce development professisaall training providers, and reprataives of groups

providing a multitude of social services to create a strategic vision for economic development and
workforce development initiativeghich will address the challenging issues facing our economy and
workforce in the upcoming yeatrs.
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Thevision and subsequent plan contained within this CEDS addresses how the region will work together
in a unified approach to market the region to interested businesses and industries, help in efforts to retain
and expand existing local business, work to pn¢vayoffs when possible, create new businesses, and
encourage the development of new high tech products and services from research being generated by
local universitiesandcreate a workforce that is ready to face the challenges of our changing economic
conditions.

To this end, CDC will join with other Northwest Louisiana economic development organizations to
undertake, develg@and promote the activities identified in this CEDS report in order to:

system and the USDA Energaving loans and grants program.

Maxi mi ze effaodi wueedeveltbpmawotr kf orce consi stent

workforce development strategy.

Promotes the use of technology in economic devel

governments Small Business Innovation Research (5818 Small Technology Transfer Research

(STTR) programs to all local business, with a special emphasis on companies that locate in the

regionso6 Business | ncub atdewlspmenRyyterimovation Cerderitk s, an

Bossier City and theplanned\ational Cyber Research Park (NCRP).

A Balance resources through sound management of pl
brownfields for commercial and industrial use.

A Obtain and utilize adequate funds and other res:

(Back to contents)

A Foster the coofbiumue @miignessi fi cati on

A Assist in efforts that make the most of advant at
Force Base, Camp Minden, and the Haynesville Shale natural gas field.

A Continue to work for i mpr owspatationrafdrbmadlbandaccess r e, i |
to all parts of the region.

A  Enhance and protect the environment, including |

A

A

Performance Measures to Evaluate the Successful Implementation of the CEDS Plan

Performance measures will be tied directly to the Jerg economic development goals and objectives
previously identified in this dagnent. The following areas will be monitored throughout the ivar
period covered by this CEDS report:

A Comparison of regional and parish unempl oyment
available;

A Comparison of obrceagiondorstate and mibnapfigures as ltheyjbecome
available;

A Comparison of regional and parish job retentio
available;

A Annual computation of regional aheybegomer i sh econ
available;

A Annual review of regional and parish economic

A Annual review of regional and parish industry

A Annual review of the development of high tech

A Annual revi ew of s, indudiregbroadhandtaccesein themypat avea ef the n t
region and

A Annual review of the number of new businesses
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CDC will monitor the trends in these key economic development indicators and any significant changes
in the economyn a regular and timely basis. The effectiveness in meeting goals outlined in the CEDS
will be timely evaluated so that adjustments can be made to the CEDS document, if required, to meet the
performance goals of the document and the economic developeezid of the region.

(Back to contents)
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CEDS Strategy Committee

Last Name First Name | Affiliation Elected | Race | Sex
Andrus Martha Mayor, Grambling yes black | female
Caldwell Dan Bankerand member of locaVIB no white | male
Cochran Jimmy Business no white | male
Coleman Gene Insurance no white | male
Davis Jessie Red River Parish Police Jury yes black | male
James
Francis i Mi k e 0| Business no white | male
Frasier Leon Shreveport Job Corp Center no black | male
Freeman John Electric Utility/Workforce Development no black | male
Natchitoches Parish Community Services
Harris Sharon (WIB) no black | female
Hollingsworth| Dan Mayor, Ruston yes white | male
Johnson Jim R. Banker no white | male
Retired/Commurty Volunteer/Workforce
Kendrick Lola Dewelopment no white | female
Maranto Charles Business/Workforce Development (WIB) | no white | male
Central Trade & Labor Council ARFCIO
Smalley Roosevelt | (WIB) no black | male
Sneed Janice Southern University at Shreveport no black | female
Stokes Ann Business/Workforce Development no white | female
Taylor J.T. Claiborne Parish Chamber of Commerce | no white | male
Walker Art Business (WIB) no black | male
Washington | Bobby Mayor, Cullen yes black | male
Webb Randall President, Northwestern $&adaJniversity no white | male
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Board of Directors of The Coordinating & Development Corporation

Last Name First Name | Affiliation Elected | Race | Sex
Adkins Jerry Police Jury yes white | male
Adley Robert State Senator yes white | male
Alford Oscar Workforce Development no white | male
Andrus Martha Mayor yes black | female
Bagley Leon Business no white | male
Bankhead Edward Councilman yes black | male
Baremore Neal Electric Utility no white | male
Barnett Dale Mayor yes white | male
Bell Don Chamber of CommercBdurism no white | male
Belton Ray Chancellor Southern University no black | male
Blake John Business Lifetime Member no white | male
Blanton Bruce Police Jury yes white | male
Boggs Tommy Finance no white | male
Branch James Businesd Lifetime Member no white | male
Breaux Carroll Mayor yes white | male
Brown Bob Business no white | male
Byrd Rose Councilwoman (Business) yes black | female
Caldwell Dan Finance no white | male
Campbell Foster Public Service Commissioner yes white | male
Smith-Cheek | Sheri State &nator yes white | female
Cochran Jimmy Police Jury yes white | male
Coleman Eugene Insurance no white | male
Darby Jerome Police Jury yes black | male
Davis Jessie Police Jury yes black | male
Dement George Retired Mayor no white | male
Doughty Albert Mayor yes white | male
Downs Hollis State Representative yes white | male
England Eric Port Director no white | male
Ezernack Albert Police Jury yes white | male
Francis James Mike"| Industrial Development no white | male
Freeman John Electric Utility no black | male
Freeman Kenneth Mayor yes white | male
Gallot Richard State Representative yes black | male
Glover Cedric Mayor yes black | male
Guidry Ken Red River Waterway Comm. no white | male
Harris Bob USDA Rural Development no white | male
Harris Foster Retired no black | male
Herrington Johnny Business Life Member no white | male
Hollingsworth| Dan Mayor yes white | male
Hubbard John Utility no white | male
Jackson Theron Southern University at Shreveport no black | male
Johnson Jim R. Finance no white | male
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Jones Fred PoliceJury yes white | male
Kostelka Robert State Senator yes white | male
Lampkins Ernest FormerMayor no black | male
LA Dept. of Labor Workforce
Lasseigne Jacques Development. no white | male
LeComte M. D. Economic Development no white | male
Superinteadent DeSoto Parish School
Lee Walter Board no white | male
Lopez Roger Mayor yes white | male
Business & Workforce Development
Maranto Charles (WIB) no white | male
Mason Edward Chamber of Commerce no black | male
McCoy Curtis Mayor yes black | male
McCullen Wayne Mayor yes white | male
McCune Curtis Mayor yes white | male
McDonald A.W. Business no white | male
McDonald Jerry Police Jury (Education) yes white | male
Moncrief Jerry Police Jury yes white | male
Montgomery | Billy Special Asst. to Bossier Parish Police Ju no white | male
Morris Jim H. State Representative yes white | male
Murray Tray Mayor yes white | male
Newell David Mayor yes white | male
Oakes J.R. Retired U. S. MarshallLifetime Member | no white | male
Pdge Chris Police Jury yes black | male
Pesnell Jim Electric Utility no white | male
Pierson Don Economic Development no white | male
PottsRoque | Galil Business no black | female
Pollacia Nick Chamber of Commerce no white | male
Pratt Jim Sabine River Authority no white | male
Robertson Bill Mayor yes white | male
Rocket, Jr. Rocky Economic Development no white | male
Rogers Margaret Mayor yes white | female
Ruffin William Police Jury (Education) yes black | male
Sampite' Joseph Retired-- Lifetime Member no white | male
Salter Joe Business no white | male
Samuel Ivory Chamler of Commerce no black | male
Sanders John LA Dept of Transportation & Developmel no white | male
Savage Walter Business no white | male
Scarborough | J. W. Business no black | male
Sims Bill Police Jury yes white | male
Smith Eugene Mayor yes white | male
Speaghts W. C. Retired no white | male
Sturges Joe Police Jury and School Board yes black | male
Taylor J. T. Chamber of Commerce no white | male
Taylor Stephen Mayor yes white | male
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Terrell Troy Mayor yes white | male
Terry Scott Chamber of Commerce no white | male
Walker Art Business no black | male
Walter Lorenz Mayor yes white | male
Warwick Maggie Entertainment no white | female

Washington | Bobby Mayor yes black | male
Webb Randall President, Northwestern State University no white | male
Wiggins Ben Business no white | male
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POPULATION TRENDS FROM 2002 THROUGH 2007
NORTHWEST LOUISIANA

ESTIMATED TOTAL POPULATION % Change | % Change
2006 to 2002 to
PARISH 2002 2003 2004 2005 2006 2,007 2007 2007
Bienville 15,590 | 15,580 | 15,668 | 15,70 15,066 14,907 -1.06% -4.38%
Bossier 100,179 | 102,087 | 104,142 | 104,673 | 107,094 | 108,705 1.50% 8.51%
Caddo 253,474 | 254,216 | 254,977 | 255,383 | 255,091 | 252,609 -0.98% -0.34%
Claiborne 16,463 | 16,428 | 16,208 | 16,291 | 16,000 | 16,283 1.74% -1.09%
DeSoto 25,708 | 25,490 | 25,773 | 25,737 | 26,285 | 26,269 -0.06% 2.18%
Lincoln 42,688 | 42,882 | 43,461 | 43,471 | 42,647 42 562 -0.20% -0.30%
Natditoches 39,308 | 39,328 | 39,228 | 39,252 | 39,381 39,485 0.26% 0.45%
Red River 9,603 9,556 9,842 9,822 9,609 9,195 -4.50% -4.25%
Sabine 23,383 | 23,635 | 23,753 | 23,772 | 23,800 | 23,683 -0.49% 1.28%
Webster 41,945 41,441 41,350 41,331 41,467| 40,924 -1.31% -2.43%
Northwest LA | 568,341 | 570,643| 574,402| 575,438| 576,440| 574,622 -0.32% 1.11%
Source: U. S. Census Bureau
Northwest Louisiana
578,000
.
576,000
‘é 574,000 // \
:.;: 572,000
S /
E 570,000 /
§- 568,000
o
566,000
564,000
2002 2003 2004 2005 2006 2,007
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POPULATION DENSITY TRENDS BY CENSUS YEAR
NORTHWEST LOUISIANA
1970 THROUGH 2000

Percent of Percent of
Northwest Northwest
Louisiana 1970 1980 1990 2000 Louisiana
PARISH OR Land Land 1970 Pop. 1980 Pop. 1990 Pop. 2000 Pop. 2000
AREA Area Area Pop. Density Pop. Density Pop. Density Pop. Density | Population
Bienville 810.7 10.5% 16,024 19.8( 16,387| 20.2| 15,979| 19.7| 15,752 19.4 2.8%
Bossier 838.5 10.8% 65,877 78.6| 80,721| 96.3| 86,088| 102.7| 98,310| 117.2 17.4%
Caddo 882.1 11.4%| 230,184 2610 | 252,358| 286.1| 248,253| 281.4| 252,161| 285.9 44.6%
Claiborne 754.6 9.7% 17,024 22.6| 17,095 22.7| 17,405| 23.1| 16,851 22.3 3.0%
DeSoto 877.3 11.3% 22,764 25.9| 25,727 29.3| 25346 28.9| 25,494 29.1 4.5%
Lincoln 471.4 6.1% 33,800 71.7| 39,763| 84.4| 41,745| 88.6| 42,509| 90.2 7.5%
Natchitoches 1,256.4 16.2% 35,219 28.01 39,863| 31.7| 36,689| 29.2| 39,080 31.1 6.9%
Red Rive 388.6 5.0% 9,226 23.7| 10,433| 26.8 9,387 24.2 9,622 24.8 1.7%
Sabine 865.3 11.2% 18,638 21.5| 25,280| 29.2| 22,646| 26.2| 23,459| 27.1 4.2%
Webster 595.9 7.7% 39,939 67.0| 43,631 73.2| 41,989 70.5| 41,831 70.2 7.4%
Northwest LA 7,740.8- 488,695  63.1] 551,258| 71.2| 545,527| 70.5| 565,069 73.0-
Source: U. S. Census Bureau
1970 1980 | 1990 2000
Population
Density 63.1324 71.214603 70.4742 72.999
Population Density ~¥ Northwest LA
74
° 72 /\/f’
g 70
L /
s 68
g /
Y66 /
]
o
2 ©4 7
o
e 62
&
60
58
1970 1980 1990 2000
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MEDIAN AGE TRENDS
NORTHWEST LOUISIANA
1970 TO 2000

DIFFERENCE

PARISH 1970 1980 1990 2000 1970 TO 2000
Bienville 30.1 31.8 34.6 38.8 8.7
Bossier 23.6 26.6 30.6 33.8 10.2
Caddo 27.6 29.0 32.7 35.1 7.5
Claiborne 33.3 32.9 34.7 37.7 4.4
DeSoto 29.2 30.2 32.4 36.3 7.1
Lincoln 22.9 23.6 24.7 26.5 3.6
Natchitoches 23.9 26.9 29.2 30.2 6.3
Red River 28.0 29.2 31.8 34.6 6.6
Sabine 28.8 32.1 34.5 38.2 9.4
Webster 29.7 32.2 34.7 38.1 8.4
Louisiana 24.8 27.4 31.0 34.0 9.2
United States 28.0 30.0 32.8 35.3 7.3

Source: U. S. Census Bureau
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POPULATION BY AGE

NORTHWEST LOUISIANA
2006 ESTIMATES

c 4} c 3 c t;S ) o 8 c D
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[e) o £ n oo o £ n oo o 2O | W OD o = n OO
Parish o XD | Wo < > D wa < SO0 |Uua< > 0O wa <
Bienville 14,907 6.3 939 24.5 3,652 51.90 7,737 17.3 2,579
Bossier 108,705 7.4 8,044 26.7 29,024 54.6| 59353 11.3 12,284
Caddo 252,609 7.1 17,935 25.5 64,415 53.9| 136156 13.5 34,102
Claiborne 16,283 5 814 22.4 3,647 56 9,118 16.6 2,703
DeSoto 26,269 6.7 1,760 25.5 6,699 54.4| 14,290 13.4 3,520
Lincoln 42,562 6.3 2,681 21.1 8,981 60.7| 25,835 11.9 5,065
Natchitoches 39,485 7.4 2,922 25.1 9,911 55.2| 21,796 12.3 4,857
Red River 9,195 7.3 671 27.6 2,538 51.1 4699 14 1,287
Sabine 23,683 6.9 1,634 25.2 5,968 51.9| 12291 16 3,789
Webster 40,924 6.1 2,496 23.5 9,617 53.9| 22,058 16.5 6,752
Northwest LA| 574,622 6.9%| 39898| 25.1%| 144452 545%| 313334| 13.4% 76,938

Source: U. S. Census Bureau
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POPULATION BY RACE
NORTHWEST LOUISIANA
2006 ESTIMATES

c c c Q O c
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o N #* O N #* o T g

_ a a a L * o
Parish

Bienville 14,907| 56.4% 8,408 42.4% 6,321| 1.3% 194

Bossier 108,705| 74.6% 81,094 21.5% 23372 | 4.0% 4,348

Caddo 252,609| 50.0%| 126305 46.6%| 117716| 2.0% 5,052

Claiborne 16,283| 50.7% 8,255 48.4% 7,881| 0.9% 147

DeSoto 26,269| 58.2% 15,289 40.3% 10586 | 1.9% 499

Lincoln 42,562| 56.8% 24,175 40.8% 17,365| 1.7% 724

Natchitoches 39,485| 56.6% 22,349 40.6% 16,031| 1.6% 632

Red River 9,195| 56.0% 5,149 42.7% 3,926| 1.1% 101

Sabine 23,683| 72.9% 17,265 16.7% 3,955| 3.1% 734

Webster 40,924| 64.8% 26,519 33.6% 13750| 1.2% 491

Northwest LA 574,622| 58.3%| 334807 38.4%| 220903 | 2.2% 12,922

Source: U. S. Census Bureau
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RACIAL TRENDS
NORTHWEST LOUISIANA

1970 TO 2000

1970 1980 1990 2000

% % % % % % % %
Parish White | Black | White | Black | White | Black | White | Black
Bienville 53.07%| 46.90%| 57.41%| 42.34%| 56.24%| 43.49%)| 54.79%| 44.15%
Bossier 78.15%| 19.30%| 79.89%| 18.77%| 77.86%| 20.19%| 74.59%| 20.70%
Caddo 63.13%| 36.65%| 61.49%| 37.75%| 59.04%| 40.08%| 52.9%46 | 44.50%
Claiborne 49.94%| 50.01%| 53.08%| 46.81%| 53.51%| 46.20%| 51.94%| 47.35%
DeSoto 46.57%| 53.40%| 54.72%| 44.92%]| 61.51%| 43.96%| 55.83%| 41.32%
Lincoln 59.77%| 40.00%| 62.01%| 36.69%| 58.98%| 39.74%| 57.32%| 39.54%
Natchitocheq 62.41%| 37.07%| 62.87%| 36.25%| 60.94%| 37.56% | 57.85%| 37.78%
Red River | 57.85%| 42.03%| 63.39%| 36.36%| 61.28%| 38.23%| 57.49%| 41.25%
Sabine 80.22%| 19.70%| 77.99%| 18.57%| 79.21%| 17.59%| 72.56%| 16.32%
Webster 68.56%| 31.35%| 67.62%| 31.94%| 67.99%| 31.62%| 65.39%| 32.80%
Northwest
LA 64.31%| 35.17%]| 64.90%| 34.17%| 63.27%| 35.61%| 59.35%| 37.36%

Source: U. S. Census Bureau
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EDUCATIONAL LEVELS
NORTHWEST LOUISIANA

2000
% With

Some

Persons 25| % High College
Years or School (no % College
Older Graduates | degree) | Graduates
Bienville 10,172 71.%% 17.0% 11.5%
Bossier 61,237 83.0% 26.3% 18.1%
Caddo 159,011 78.7% 22.2% 20.6%
Claiborne 11,169 65.7% 14.8% 12.4%
DeSoto 16,118 70.3% 16.6% 10.3%
Lincoln 22,059 80.4% 20.5% 31.8%
Natchitoches | 22,033 72.7% 19.9% 18.4%
Red River 5,792 67.4% 13.9% 8.7%
Sabine 15,388 70.7% 16.4% 10.9%
Webster 27,687 70.8% 18.4% 12.6%
Northwest LA | 350,666 77.0% 21.3% 18.5%
Louisiana 74.8% 20.2% 18.7%
United Sates 80.4% 21.1% 24.4%

Source: U. S. Census Bureau
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MEDIAN HOUSEHOLD INCOME
NORTHWEST LOUISIANA
CHANGE BETWEEN 1999 AND 2004

Median Median
Household | Household % of
Incomein | Incomein | % Change| Louisiana | % of US
1999 2004 1999 to Median Median
PARISH (Dollars) (Dollars) 2004 Income Income
Bienville $23,663.00 $26,320.00 11.23% 74.96% 58.90%
Bossier $39,203.00 $42,141.00 7.49% 120.03% 94.31%
Caddo $31,467.00 $33,190.00 5.48% 94.53% 74.28%
Claiborne $25,344.00 $27,859.00 9.92% 79.35% 62.35%
DeSoto $28,252.00 $30,883.00 9.31% 87.96% 69.11%
Lincoln $26,977.00 $29,007.00 7.52% 82.62% 64.92%
Natchitoches| $25,722.00 $28,309.00 10.06% 80.63% 63.35%
Red River $23,153.00 $25,366.00 9.56% 72.25% 56.77%
Sabine $26655.00| $30,581.00 14.73% 87.10% 68.44%
Webster $28,408.00 $30,326.00 6.75% 86.37% 67.87%
Louisiana $32,566.00 $35,110.00 7.81% 78.57%
UsS $41,994.00 $44,684.00 6.40% 127.27%
Source: U.S. Census Bureau
PER CAPITA INCOME
NORTHWEST LOUISI ANA
CHANGE BETWEEN 1999 AND 2006
1999 Per 2006 Per | % Change % of
Capita Capita 1999 to Louisiana | % of US
PARISH Income Income 2006 2006 PCI | 2006 PCI
Bienville 17,888.00 23,723.00] 132.62% 74.55%| 64.62%
Bossier 22,958.00 29,622.00] 129.03% 93.09%| 80.68%
Caddo 25,278.00 33,539.00, 132.68% 105.40%| 91.35%
Claiborne 17,549.00 24,250.00] 138.18% 76.21%| 66.05%
DeSoto 20,709.00 25,983.00] 125.47% 81.65%| 70.77%
Lincoln 20,593.00 26,080.00] 126.64% 81.96%| 71.04%
Natchitoches 18,524.00 25,482.00] 137.56% 80.08%| 69.41%
Red River 16,681.00 22,869.00] 137.10% 71.87%| 62.29%
Sabine 21,239.00 22,856.00] 107.61% 71.83%| 62.25%
Webster 19,529.00 27,143.00] 138.99% 85.30%| 73.93%
Louisiana 22,839.00 31,821.00, 139.33% 86.67%
US 28,546.00 36,714.00, 12861% 115.38%

Source: U. S. Census Bureau
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POVERTY STATUS
NORTHWEST LOUISIANA
CHANGE BETWEEN 1999 AND 2004

% Persons | % Persons % of 2004

Below Below % Change | Louisiana
Poverty, Poverty, 1999 to Poverty | % of 2004 US
PARISH 1999 2004 2004 Level Powerty Level
Bienville 26.08% 22.50% -13.73% 151.00% 222.77%
Bossier 13.74% 14.40% 4.80% 96.64% 142.57%
Caddo 21.11% 20.50% -2.89% 137.58% 202.97%
Claiborne 27.04% 23.90% -11.61% 160.40% 236.63%
DeSoto 25.06% 19.50% -22.19% 130.87% 193.07%
Lincoln 26.48% 22.60% -14.65% 151.68% 223.76%
Natchitoches 26.52% 23.60% -11.01% 158.39% 233.66%
Red River 29.86% 23.70% -20.63% 159.06% 234.65%
Sabine 21.50% 18.80% -12.56% 126.17% 186.14%
Webster 20.20% 19.00% -5.94% 127.52% 188.12%
Louisiana 21.13% 14.90% -29.48 147.52%

us 12.38% 10.10% -18.42

Source for 1999 statistics: U.S. Census Bureau; 2004 statistics: U.S. Census Bureau People (

Facts
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MAY 2008 CIVILIAN LABOR FORCE, EMPLOYMENT, AND UNEMPLOYMENT
NORTHWEST LOUISIANA

Labor Unemployment
Parish Force Employment | Unemployment Rate
Bienville 6,672 6,368 304 4.6%
Bossier 51,902 50,056 1,846 3.6%
Caddo 117,457 112,403 5,054 4.3%
Claiborne 6,510 6,210 300 4.6%
DeSoto 11,449 10,752 697 6.1%
Lincoln 18,995 18,156 839 4.4%
Natchitoches 17,486 16,598 888 5.1%
RedRiver 3,570 3,178 209 6.2%
Sabine 9,686 9,304 382 3.9%
Webster 19,732 18,797 935 4.7%
Northwest LA 263,459 251,822 11,454 4.3%

2002 CIVILIAN LABOR FORCE, EMPLOYMENT, AND UNEMPLOYMENT
NORTHWEST LOUISIANA

Unemployment
Parish Labor Force | Employment | Unemployment Rate

Bienville 5,470 4,890 580 10.6%
Bossier 46,600 43,600 3,000 6.4%
Caddo 116,000 107,500 8,500 7.3%
Claiborne 5,820 5,380 440 7.5%
DeSoto 10,710 9,550 1,160 10.8%
Lincoln 18,920 18,020 900 4.7%
Natchitoches 18,060 16,890 1,170 6.5%
RedRiver 3,570 3,210 360 10.1%
Sabine 8,460 7,700 760 8.9%
Webster 17,700 16,000 1,700 9.7%
Northwest LA 251,310 232,740 18,570 7.4%

Source Louisiana Department of Labor
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MINORITIES AND FEMALES AS % OF LABOR FORCE
NORTHWEST LOUISIANA

2006
MINORITY

CIVILIAN | MINORITY | AS % OF | FEMALE i';'\f,'/?éEF

PARISH LABOR | LABOR | TOTAL | LABOR |/3200
FORCE | FORCE | LABOR | FORCE | H02%
FORCE

Bienville 6.294 2566]  40.77%| 2905 46.15%
Bossier 51,832 11.856|  22.87%| 24.984] 48.20%
Caddo 118,314 50.627|  42.79%| 58,456| 49.41%
Claiborne 6,855 2813 41.04%|  3.272| 47.74%
DeSoto 11,435 4346  38.01%|  5466| 47.80%
Lincoln 18,573 7321|  39.42%| 8965 48.27%
Natchitoches 17,751 6,293 35.45% 8,679 48.89%
Red River 3.270 1184]  36.21%|  1509| 46.14%
Sabine 9.637 2379 24.69%|  4.162| 43.19%
Webster 19654 5829  20.66%| 9073 46.16%
Tgrth""eSt 263,615 95214  36.12%| 127.471| 48.35%

Source: Louisiana Department of Labor
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LABOR MARKET BY OCCUPATIONS

NORTHWEST LOUISIANA

2006 TO 2009
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Agriculture & Natural Resources 4,140 100 90 190
Landscaping and Groundskeeping
37-3011  Workers 1,570 20 30 50 0.9% $9.38
453011 Fishers and Related Fishing Workers 690 70 20 90 10.2% N/A
First-Line Supervisors/Managers of
Construction Trades and Extraction
47-1011  Workers 1,260 10 20 30 1.0% $19.44
47-5071 Roustabouts, Oil and Gas 620 0 20 20 -0.8% $13.09
Architecture & Construction 10,710 170 170 340
Heating, Air Conditioning, and
499021 Refrigeration Mechanics and Installers 1,590 50 20 70 3.2% $14.47
47-2031  Carpenters 2,170 40 30 70 1.7% $14.12
47-2061  Construction Laborers 2,980 20 40 60 0.7% $10.10
47-2111  Electricians 1,220 20 20 40 2.0% $20.01
47-2141  Painters, Construction and Maintenan 760 20 10 30 2.2% $12.97
Helpers-Installation, Maintenance, anc
499098 Repair Workers 600 10 20 30 1.5% $9.81
47-2152  Plumbers, Pipefitters, and @tefitters 590 10 10 20 2.3% $21.47
Operating Engineers and Other
47-2073  Construction Equipment Operators 800 0 20 20 0.7% $14.81
Business, Management & Administration 28,860 240 630 870
439061  Office Clerks, General 5,260 30 120 150 0.6% $8.84
434171 Receptionists and Information Clerks 2,280 50 60 110 2.2% $9.52
435081  Stock Clerks and Order Fillers 2,150 0 110 110 -0.6% $9.72
Bookkeeping, Accounting, and Auditin
433031 Clerks 3,930 30 70 100 0.7% $12.75
Secretaries, Except LegMedical, and
436014  Executive 5,090 0 90 90 -0.3% $11.01
434051 Customer Service Representatives 2,520 40 40 80 1.6% $11.39
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132011  Accountants and Auditors 1,770 40 30 70 2.4% $22.39
Executive Secretaries and
436011 Administrative Assistants 1,830 20 30 50 1.3% $14.39
FirstLine Supervisors/Managers of
Office and Administrative Support
431011 Workers 2,100 10 40 50 0.7% $18.27
Interviewers, Except Eligibility and
434111 Loan 480 10 10 20 2.4% $10.84
43-3051 Payroll and Timekeeping Clerks 570 10 10 20 22% $12.07
435071 Shipping, Receiving, and Traffic Clerk 880 0 20 20 0.0% $10.72
Education & Training 12,340 150 250 400
Elementary School Teachers, Except
252021  Special Education 3,770 40 70 110 1.1% N/A
Secondary School Teachers, Excep
252031 Special and Vocational Education 2,530 20 70 90 0.8% N/A
259041 Teacher Assistants 2,220 30 40 70 1.5% N/A
Education Administrators,
119033 Postsecondary 1,110 10 20 30 1.3% $33.03
Special Education Teachers, Seconde
252043  School 710 10 20 30 12% N/A
Educational, Vocational, and School
21-1012 Counselors 950 10 20 30 1.1% $21.99
Preschool Teachers, Except Special
252011 Education 350 20 0 20 5.0% $8.84
Kindergarten Teachers, Except Speci:
252012 Education 700 10 10 20 1.9% N/A
Finance 3,630 40 130 170
433071  Tellers 1,510 20 90 110 1.1% $10.15
11-3031 Financial Managers 600 10 10 20 1.9% $35.06
43-3011 Bill and Account Collectors 730 10 10 20 1.8% $12.65
41-3021 Insurance Sales Agents 790 0 20 20 -1.3% $19.00
Government & Public Administration 530 10 10 20
434031 Court, Municipal, and License Clerks 530 10 10 20 2.2% $14.32
Health Science 17,410 440 300 740
29-1111 Registered Nurses 5,100 150 90 240 3.0% $23.98
Nursing Aides, Orderlies, and
31-1012  Attendants 3,40 80 50 130 2.1% $7.84
Licensed Practical and Licensed
29-2061  Vocational Nurses 2,940 40 60 100 1.4% $15.03
31-1011 Home Health Aides 830 50 10 60 5.7% $8.51
31-9092 Medical Assistants 710 30 10 40 4.5% $10.24
119111 Medical and Health Services Mayes 1,050 20 20 40 1.8% N/A
31-9091 Dental Assistants 540 20 10 30 4.0% $14.22
291126 Respiratory Therapists 400 10 10 20 2.9% $20.30
292034 Radiologic Technologists and 500 10 10 20 2.7% $19.80
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Technicians

Medical and Clinical Laboratory
292012 Technicians

Medical and Clinical Laboratory
292011 Technologists
291051 Pharmacists

Hospitality & Tourism
353031 Waiters and Waitresses
352021 Food Preparation Workers
Combined Food Preparation and
353021 Serving Workers, Including Fast Food
352011 Cooks, Fast Food
Janitors andleaners, Except Maids ar
37-2011 Housekeeping Cleaners
352014 Cooks, Restaurant
359021 Dishwashers

First-Line Supervisors/Managers of
351012 Food Preparation and Serving Worker
352012 Cooks, Institution and Cafeteria
37-2012 Maids and Housekeeping Cleaners
393011 Gaming Dealers

Hosts and Hostesses, Restaurant,
359031 Lounge, and Coffee Shop
353011 Bartenders

Counter Attendants, Cafeteria, Food
353022 Concession, and Coffee Shop

Dining Room and Cafeteria Attendant:
359011 and Bartender Helpers
352015 Cooks, Short Order
399041 Residential Advisors
353041 Food Servers, Nonrestaurant
434081 Hotel, Motel, and Resort Desk Clerks
391012  Slot Key Persons
391011 Gaming Supervisors

Gaming Change Persons and Booth
41-2012  Cashiers

433041 Gaming Cage Workers

Human Services
399011 Child Care Workers
399021 Personal and Home Care Aides
21-1093  Social and Human Service Assistants
Child, Family, and School Social
21-1021  Workers

Law, Public Safety & Security
332011 Fire Fighters
333051 Police and Sheriff's Patrol Officers
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$11.68

$17.08

$15.95
$14.09




339032  Security Guards 1,680 0 40 40 0.3% $9.07
333012 Correctional Officers and Jailers 690 10 10 20 1.3% $10.43
Manufacturing 9,500 70 210 280
Maintenance and Repair Workers,
499042  General 2,940 40 50 90 1.5% $12.91
51-4121 Welders, Cutters, Solderers, and Braz 850 10 20 30 1.4% $14.44
51-4041 Machinists 660 10 20 30 1.1% $15.49
537051 Industrial Truck and Tractor Operators 1,190 10 20 30 0.7% $11.85
51-2092 Team Assemblers 1,140 0 30 30 0.3% $13.19
519198 Helpers-Production Workers 910 0 30 30 0.3% $9.06
Inspectors, Testers, SorteBamplers,
519061 and Weighers 690 0 20 20 0.5% $15.61
FirstLine Supervisors/Managers of
51-1011  Production and Operating Workers 1,120 0 20 20 0.4% $20.16
Marketing, Sales & Service 26,520 270 1,090 1,360
41-2011 Cashiers 7,850 40 510 550 0.6% $7.08
41-2031 Retail Salespersons 7,610 120 300 420 1.6% $10.73
Sales Representatives, Wholesale ant
Manufacturing, Except Technical and
41-4012  Scientific Products 2,320 40 60 100 1.7% $23.80
41-2021  Counter and Rental Clerks 870 20 40 60 1.9% $8.97
First-Line Supervisors/Managers of
41-1011 Retail Sales Workers 2,900 10 50 60 0.2% $15.65
Property, Real Estate, and Communit)
11-9141  Association Managers 1,050 20 20 40 1.6% $16.77
Sales Representatives, Wholesale ant
Manufacturing, Technical and Scieittif
41-4011 Products 700 10 20 30 1.8% $18.83
11-2022  Sales Managers 570 10 10 20 2.1% $35.31
51-6011 Laundry and DryCleaning Workers 790 0 20 20 0.8% $7.30
Meat, Poultry, and Fish Cutters and
51-3022  Trimmers 640 0 20 20 0.5% $7.25
41-2022  Parts Salespersons 590 0 20 20 -0.6% $12.14
537063 Machine Feeders and Offbearers 630 0 20 20 -2.5% $13.21
Transportation, Distribution, & Logistics 17,150 200 420 620
Laborers and Freight, Stock, and
537062 Material Movers, Hand 4,760 40 180 220 0.7% $9.46
Truck Drivers, Heavy and Tractor
533032 Trailer 4,150 50 60 110 1.1% $15.77
Truck Drivers, Light or Delivery
533033  Services 2,340 40 20 60 1.6% $9.63
Automotive Service Technicians and
49-3023  Mechanics 1,500 20 40 60 1.4% $14.21
533022 Bus Drivers, School 1,310 20 30 50 15% $6.58
FirstLine Supervisors/Managers of
491011 Mechanics, Installers, and Repairers 1,110 10 30 40 1.1% $22.97
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Bus and Truck Mechanics and Diesel

493031 Engine Specialists 610 10 20 30 1.5% $13.49
537064 Packers and Packagersard 900 10 20 30 0.8% $7.50
537061 Cleaners of Vehicles and Equipment 470 0 20 20 0.8% $8.09
Northwest Louisiana 171,810 2,490 4,790 7,280
Source: Louisiana Department of Labor
LABOR MARKET INDUSTRY PROJECTIONS BY MAJOR CATEGORIES
NORTHWEST LOU ISIANA
2004 TO 2014
%
2004 Annual 2014 Employment | Change
Average Projected Change 2004-
NAICS Industry Title Employment | Employment | 2004- 2014 | 2014
11 Agriculture, Fishing, 3,303 3,244 -58 -1.8
Forestry, and
Hunting
21 Mining 3,944 4,872 928 23.5
22 Utilities 1,392 1,223 -169 -12.1
23 Construction 11,000 14,260 3,260 29.6
31-33 | Manufacturing 22,950 22,807 -143 -0.6
42 Wholesale Trade 9,023 10,689 1,666 18.5
44-45 | Retail Trade 26,634 28,835 2,201 8.3
48-49 | Transportation and 6,697 7,431 734 11.0
Warehousig
51 Information 3,333 3,339 6 0.2
%
2004 Annual 2014 Employment | Change
Average Projected Change 2004-
NAICS Industry Title Employment | Employment | 2004- 2014 | 2014
52 Finance and 6,414 6,574 160 2.5
Insurance
53 Real Estate and 3,384 3,834 450 13.3
Rental and Leasing
54 Professional, 5,985 10,648 4,663 77.9
Scientific, and
Technical Services
55 Management of 1,555 2,206 651 41.9
Companies and
Enterprises
56 Administrative and 9,312 12,147 2,835 30.4
Waste Services
61 Educatonal Services 22,418 24,000 1,582 7.1
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62 Health Care and 37,542 46,737 9,195 24.5
Social Assistance

71 Arts, Entertainment 10,593 9,421 -1,172 -11.1
and Recreation

72 Accommodation and 17,521 24,082 6,561 37.4
Food Services

81 Other Services, 21,954 22,939 985 4.5
Except Pblic
Administration

90 Government 17,686 19,338 1,652 9.3

Source: Louisiana Department of Labor
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RESOLUTION

RESOLUTION APPROVING THE NORTHWEST LOUISIANA
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATGY PLAN
FOR THE PERIOD COVERING 200BHROUGH 2013

WHEREAS, at itSTuesday, July 15, 2008)e Summer Quarter Combined Executive
CommitteeBoard of DirectordMeetingof The Coordinating and Development
Corporation approved the Comprehensive Economic Development Strategy (CEDS) for
NorthwestLouisiana, which covers the fiwgear period from 2008 throudt®13; and

WHEREAS, in order to continue to receive recognition from the United States Department of
Commerce, Economic Development Administration, an entity with an approved CEDS is
required o develop the CEDS report &malyze the Regional economy in order to
identify projects, activities, and investments that will improve the economic and
community development of the region; and

WHERAS, a Regional Plan of Action has been developed thanesitjoals and objectives to be
implemented so that the Plan of Action may be achiexed,

WHEREAS, the staff of The Coordinating & Development Corporation, in cooperation with the
Board of Directors of The Coordinating and Development CorporationEixSC
Strategy Committee, and input from elected officials, academics, businesses, labor
organizations, workforce development groups, chambers of Commerce,
economic/industrial development organizations, representatives of social organizations,
and the genefgublic throughout the region, has developedNbethwest Louisiana
CEDSto cover the fiveyear period from 2008 through 2013.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of The Coordinating &
Development Corporation hereby approvesNbehwest Louisiana CEDS Report for
2008

BE IT FURTHER RESOLVED, that the Board of Directors of The Coordinating &
Development Corporation, meeting in regular session in Shreveport, Louisiahdy on
15, 2008 does hereby unanimoyshpprove adoption of this resolution to be included
with the Coordinating & Development Corporatisrsubmittal of the008 CEDSReport
to the Economic Development Administration.

[, herdoy, certify that the above
andforegoingis a true and correct
account obusiness transacted by the
Combined Executive Committézdard
of Directors meeting in regulaession
Tuesday, July 152008, inBossier City,
Bossier Parish.ouisiana.

(Back to contents)
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